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 Meeting Minutes   

  
Meeting Date 09.17.2021  

To Hussain Agah, Mehran Mohtasham, Myra Nava 
 

From DLR Group 

Location via ZOOM  

Project RCCD: Sustainability and Climate Action Plan   

Project No. N/A  

Attendees Linsey Graft, Lindsey Perez,  Shona O'Dea, Prem Sundharam, Grace Corsi, 
Hussain Agah, Majd Askar, Mahdi Afkhamiaghda, Kallie Greenshield, Mehran 
Mohtasham, Bart Doering, Marissa Yeager, Myra Nava, Jeff Buch, Fabian 
Biancardi, Kemari Wofford, Ron Kirkpatrick, Michael Collins, Steven Marshall, 
Garth Schultz, Tonya Huff, Robert Beebe, Peter Lomas, Chip West,  

 

Purpose District Sustainability Committee VALUES Session   

   
   

   

 
  
Agenda:  
  
   

• Welcome: Introduction of the project (10 min)  
   

• Activity: Prioritize your VALUES (60 mins)  
   
• Breakout: Prioritize VALUES themes (50 min)  

• What does each group value?    
• What themes matter most?   

   
•  Regroup: Share out and Reflections (10 min)  

• VALUES SHARE: 4 min   
• REFLECTIONS: 6 min   

• What did you hear that surprised you, excited you, made you think?    
• Now that you've heard everyone else, did you have any thoughts?  

   
 

 
 
Link to Mural for Activity for Viewing only:  
https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf5
2af98e7753f31dd?sender=lperez9220 
 
 
 
 
 
 
 
 

https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf52af98e7753f31dd?sender=lperez9220
https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf52af98e7753f31dd?sender=lperez9220
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Minutes:  
 

• Welcome (See attached slides, 1-10) 
o All meetings will be recorded, and minutes posted for anyone unable to attend sessions.  
o DLR Group provided a brief overview the Integrated Planning Process, how the deliverables of this 

project will speak to other plans such as the District Strategic Plan, College’s Strategic Plan, etc.  
o DLR Group described the deliverables of this project and denoted this process will have a lot of 

terminology we will review.  
o DLR Group introduced stamp features of Zoom to allow attendees to participate and engage in the 

VALUES activity.  
  
 

• Activity (See Notes from each breakout group) 
o Attendees were divided into three groups and sent out into breakout rooms to learn more about the 

VALUES topics and prioritize which VALUES is where the District Sustainability Committee believes 
the district priorities around Sustainability and Climate Action should be invested.  

• Group 1  
o STEP 1: Group 1 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them 

and a question mark if they wanted more information.   
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• STEP 2: Group 1 discussed the cards that resonated the most with the group.  

• Group 1 spent time connecting many of the cards into boarder themes including Decarbonization, Ecological 
Integration, Operations, Community Activation, Indoor Environmental Quality, Water Infrastructure and its 
relationship to Ecosystems. 
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• Group 2 
o  STEP 1: Group 2 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them 

and a question mark if they wanted more information.  Please review the mural link for a clearer view 
of this group’s initial reactions. They spent time drawing connections between the cards as part of 
their discussion.  
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• STEP 2: Group 2 discussed their top VALUES: Group 2 has a robust conversation on many of the card topics, 

creating their own themes like Group 1.  
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Group 3 

o STEP 1: Group 3 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them 
and a question mark if they wanted more information.   
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• STEP 2: Group 3 identified the top VALUES based on the discussion. Like Groups 1 and 2 they combined a 
few cards to create unique themes. See below.  

 



Meeting Minutes / Page 20 
 

DLR Group 
Orlando, Florida 
o:  407/648-1331   f:  407/648-1433 

 

 



Meeting Minutes / Page 21 
 

DLR Group 
Orlando, Florida 
o:  407/648-1331   f:  407/648-1433 

 

 
 
Session Conclusion: 
 

- DLR Group identified a few commonalities among the groups such as: 
• Decarbonization 
• Focus on Community 
• Focus on Health 
• Operations 
• Indoor Environments 
• Water 

- DLR Group will share out more about all the other VALUES sessions the next time we meet. We will 
uncover what is rising to the time so we can start to discuss goal-setting around your VALUES . 
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SUSTAINABILITY 

AND CLIMATE 
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Your Team

Leigh Anne Jones 
Principal in Charge

Prem Sundharam 
Total Cost of Ownership 

Leader

Linsey Graff
Engagement/STARS 

Leader

Shona O’Dea
Integrated Energy

Master Plan Leader

Chris Lawrence
Project Manager

Lindsey Perez
Sustainability and Climate 

Action Plan Leader



Integrated Planning Approach

CONNECTING TO OTHER PLANS:

• District Strategic Plan

• College’s Strategic Plan

• College’s Educational Master Plan

• College’s Facilities Master Plan

• District Five-year Capital Construction Plan

• College’s Operational and Maintenance Plan

• Fiscal Plan

• Solar Planning Initiative

SCAP

IEMP TCO

STARS



2021 2022

Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.

TASKS

SCAP
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Campus 
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Final 
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Decisions

Comprehe-
sive Asset 
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Final 
Approvals
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Committee 
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Kick-Off 
Meeting
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Listening / 

Deep-Dives
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Goal 
Setting

Action Plan Draft Plan Final Plan
Final 

Approvals

Campus 
Work

President’s 
Kick-off

VALUES
Open 
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Campus 
Priorities

- -
College 

Action Plan
Draft Plan

Final 
Approvals

Deliverable 
Due

Project Schedule

VALUES and Vision Prioritization and Goals Action Plan and Implementation Final PlanProject Initiation

TASK 2: 
Research and Analysis

TASK 3:
Implementation Phase

TASK 1: 
Project Initiation

TASK 4:
Verification and Monitoring

We are here.

Project Complete

May 31, 2023



Sustainability Committee Members

District Office
• Hussain Agah - Associate Vice Chancellor
• Mehran Mohtasham - Director of Capital 

Planning
• Bart Doering - Facilities Development Director
• Marisa Yeager - Director, Government Relations
• Myra Nava  - Classified Representative

Moreno Valley College
• Fabian Biancardi – Professor, Academic Senate
• Kemari Wofford – Student Representative, 

College Students Association
• Majd Askar - Interim Vice President, Business 

Services
• Ron Kirkpatrick - Director, Facilities M&O
• Pending – Classified Representatives

Norco College
• Maxwell Murphey - Associate Faculty, Academic Senate
• Isaac Nunez - Student Representative, College Students 

Association
• Michael Collins - Vice President, Business Services, Business 

Services Office
• Steven Marshall - Director, Facilities M&O
• Andy Aldasoro - Classified Representative

Riverside City College
• Garth Schultz – Associate Professor, Faculty Association
• Tonya Huff – Assistant Professor, Academic Senate
• Jordyn Villanueva - Student Representative, College Students 

Association
• Albert Jaramillo – Student Representative, College Students 

Association (Alternate)
• Chip West - Vice President, Business Services, Business Services 

Office
• Robert Beebe - Interim Director, Facilities M&O
• Peter Lomas - Classified Representative



Connections

why

X, Y, Z.. are 

important 

to us

how

discovering 

ways to 

achieve the 

why

what

deciding on 

strategies 

that work

when

resources 

needed to 

lead & 

champion 

strategies

who

timeline to 

implement 

strategies

IEMP
energy, water, carbon

at campus level

TCO
at campus level

at district level

STARS

at district level

outcomes

reporting 

progress on 

achievements

SCAP
at district level

VALUES, CCCCO BOG Policy



One goal of the 
Sustainability and Climate 
Action Plan is to identify 
ways for environmental, 
social and financial 
sustainability to be 
fostered at each campus 
in the district. 



Planning & Sustainability

Our choices have an 

impact at all scales.

Our choices impact all 

categories

Defining Sustainability



User Experience + Performance



Comprehensive Sustainability Language


