Meeting Minutes SDLR Group

Architecture Engineering Planning Interiors

Meeting Date | 09.17.2021
1650 Spruce Street, Suite 300
To | Hussain Agah, Mehran Mohtasham, Myra Nava Riverside, CA 92507

From | DLR Group
Location | via ZOOM
Project | RCCD: Sustainability and Climate Action Plan
Project No. | N/A

Attendees | Linsey Graft, Lindsey Perez, Shona O'Dea, Prem Sundharam, Grace Corsi,
Hussain Agah, Majd Askar, Mahdi Afkhamiaghda, Kallie Greenshield, Mehran
Mohtasham, Bart Doering, Marissa Yeager, Myra Nava, Jeff Buch, Fabian
Biancardi, Kemari Wofford, Ron Kirkpatrick, Michael Collins, Steven Marshall,
Garth Schultz, Tonya Huff, Robert Beebe, Peter Lomas, Chip West,

Purpose | District Sustainability Committee VALUES Session

Agenda:

Welcome: Introduction of the project (10 min)

Activity: Prioritize your VALUES (60 mins)

Breakout: Prioritize VALUES themes (50 min)
e What does each group value?
« What themes matter most?

Regroup: Share out and Reflections (10 min)
e VALUES SHARE: 4 min
e REFLECTIONS: 6 min
o What did you hear that surprised you, excited you, made you think?
e Now that you've heard everyone else, did you have any thoughts?

Link to Mural for Activity for Viewing only:
https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf5
2af98e7753f31dd?sender=Iperez9220



https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf52af98e7753f31dd?sender=lperez9220
https://app.mural.co/t/firstworkspace3639/m/firstworkspace3639/1631637791617/620f7e71411d47e21a20d7cf52af98e7753f31dd?sender=lperez9220

Minutes:

Meeting Minutes / Page 2

e Welcome (See attached slides, 1-10)

O
O

All meetings will be recorded, and minutes posted for anyone unable to attend sessions.

DLR Group provided a brief overview the Integrated Planning Process, how the deliverables of this
project will speak to other plans such as the District Strategic Plan, College’s Strategic Plan, etc.
DLR Group described the deliverables of this project and denoted this process will have a lot of
terminology we will review.

DLR Group introduced stamp features of Zoom to allow attendees to participate and engage in the
VALUES activity.

e Activity (See Notes from each breakout group)

o

o

Attendees were divided into three groups and sent out into breakout rooms to learn more about the
VALUES topics and prioritize which VALUES is where the District Sustainability Committee believes
the district priorities around Sustainability and Climate Action should be invested.

e Group1

STEP 1: Group 1 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them
and a question mark if they wanted more information.

e || SectRi I CORKERR S creAne
How can :,Vr;‘:;:"al u" a tachty enabre "
‘‘‘‘‘‘ T L

RENCY:
. PERFORMANCE
operational ..
optimization!
also recycling

partners - finding
public funds that
can help to solve
problems that
already exist

GOODS + "I REGULATORY
SUPPLIES PARTNERSHIPS

Like building
transparency! Display
screen In entrance to
show how the bullding
was performing -
educate people about
impacts to better
improve

am
the faclity can 2
upeycling and MPte reduction?

Riverside City College
being able 1o go into the
main building, and it
shows how each building
is reducing energy &
waste - give people the
WHY! supporting
behavior awareness

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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THERMAL I””. VISUAL
COMFORT COMFORT
What environmental factors impact thermal comfort? What is the appropriate quantity and
How can therma! imbalance due to changes in the quality of ight required 1o perform
thermal environment be reduced? the primary activities in the facdity?

INDOOR ENVIRONMENTAL QUALITY

How can your project support user comfort
and productivity?

AIR
QUALITY

What poliutes the Indoor ar that

[ AcousTic ll
1 COMFORT |

Vhat acoustical distractions need to

as of late, been

; : balancing
having people saying

the lighting is energy, be controlied 10 allow concentration occupants breath? How can
causing them h o0 the primary activities in the facility? poliution be avoided or treated?
uman

headaches... want
things to be dimmed
etc.

. - .
health 74

@ ENERGY NEED
'~ REDUCTION

‘ BUILDING SYSTEMS =
- SELECTION (‘% How can you make intentional design
What is your appetite for investing in =z choices 1o reduce the energy needs of
and maintaining innovative bullding 9‘, your project and optimize performance?
systems (such as new HVAC, lighting, %‘\“

o 100%

B %
"4;%

ENERGY

How can changes in energy infrastructure
SUPPOFT your broader Mission, reduce costs,
and build a healthier planet?

car charging stations &
ports! ifiwhen we go
with solar, a stand-
alone system for solar
that supports car
charging stations
would be great!

- DECARBONIZATION:
1 ENERGY

Where s your, ect sourcing its energy
from? How cal¥your project replace fossd
fuels with low to nowbof.\evvy sources?

N

‘@‘] ENERGY COST
~ REDUCTION

How can your project optimize peak
demand from the grid o reduce operational
costs and right size mechanical systems?

R
A\
y NS

Py ‘ J*
8 Tyel -

® Storage Charging

N

s

-1

o

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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lll = Jov
How can outdoor public space

promote connectedness, community,
heaith, expression, and civic pride?

.. gICTOELOGY

How can a site's selection and design regenerate
ecosystem health, connect habitats, promote
biodiversity, and protect non-human species o
ensure a more resilient community?

s J 7N

i I S

OUTDOOR ENVIRONMENTAL QUALITY

How can your project’s Utdoor spaces restons ecology.
bk commundly, and create 3 Strong sense of pace?

| II BUILDING III. DECARBONIZATION: I- ECOSYSTEM
ECOLOGY SEQUESTRATION SERVICES
How can Intentional design choices at the building level, How can the outdoor landscape help How can natural infrastructure become a
such as dark-gky lighting and avian-friendly design, sequester carbon and Improve your resource 10 mitigate flooding, filter pollutants,
promote ecosystem heaith? site’s outdoor envirconment? mitigate the heat isiand effect, and Improve
mental and physical weil- being?

WATER

What connections 1o water are important 10 your users
nd nesghborng communitict

.(STORM WATER
MANAGEMENT

What s the long term
water need flor the
facility in quantity
and quality? How can
needs be reduced and
quality maintamed
through out the Ife of
the facility?

II. ‘SNEAL‘I;’E-gUFFIOIENCY

How can your project ensure a reliable water
supoly regardiess of external ciccumstances
and systems? What is your tolerance for
WOTEr SYSIema iINNOvation 10 dchieve water
self-sufficiency?

II. HYDROLOGICAL
BALANCE
How can your project positively

impact larger regional water systems
upstream and downstream?

. WATER CONTEXT
OF PLACE

How does your project connect 10 it location's
water history? How can your project solve the
local chaflenges asscciated with water? How
can it celebrate the cultural relationships people
have with water”

II. POTABLE

WATER QUALITY
What poliutes the water
consumption insid

water
reduction!
(example: low
flow toilets)

consider old
infrastructure that has
been designed with
heavier flow... how do
we accommodate low
flow systems?

we're doing some
sort of rainwater
capture system
for a different
project

DLR Group

Orlando, Florida

using rooftop
gardens and
capturing
rainwater to
sustain live
rooftops!

transitioned to drip
irrigation, using native:
plant material. This can be
Increased, now we can
schedule maintenance.
Turf replacement with
native species.

0: 407/648-1331 f: 407/648-1433
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garth - YES! highly
important
DECARBONIZATION: especiappy in light
TRANSPORTATION of all EVs that will
How can your project reduce be driving around

transportation-related emissions and in short order
transition away from fossil fuels?

emissions from:
purchased

ACCESS + MOBILITY

How can your project advocate and celebrate transit-
onented design, connections between transit hubs
and walkable communities?

MULTI-MODAL ‘ II. WALKABILITY
TRANSPORTATION & SAFETY

How can a site priontize safe access and How does your project foster community health
infrastructure for pedestnans, bicycles, through safe and walkable networks?

public transit, and other alternative transit
modes over single-driver vehicles?

ORGANIZATIONAL . MULTI-CULTURAL Il . issue with
TRANSFORMATION RELEVANCE INCLUSION wood street

How can your project catalyze

transformations that support broader goals

and vaues? How con the structures of your

organization support change? How can @

intentional cultural shis support yout goals?
°

How does your project reflect the values,
issues, needs, and cultures of its immediate
and neighboring comvmunities? How does.
Your project explore the cultures of is users
while welcoming in new perspectives?

> 3
‘ inclusion for

CULTURE + IDENTITY ) » 3 - =1 community - if we have
o can your poject celebrat s istory #nd cultral { [—) [0 ' information that allows
S s el e it @ <= “ W X AT
understand and apply
what they're doing in

(I BeavTy s [ HiSToRICAL I 2o iouaL vs. their own homes
INSPIRATION CONTEXT OF PLACE COLLECTIVE PLACEMAKING
irenmen aphe d ANBI vt o
0 commirites 1o scteve teis (ol olenta?
Vow can  stong sense of place nsti pde and
selfconfdence i uaers denines”

How does your project ook beyond s base program assoclation
10 provide opportunities for oroups that may be

marginalized? How can it create a sense of belonging @ staff at
for ndidas of all backyrounds and icentites? PrErSIdE

How does your project connect o ts location’s What points of input inform the character of your project?

What parts of the project belong to all created and
curated from the collective culture? Which areas should
belong 1o indivicuals or small groups, adding control to
context and expression of identity?

events were there befcli What is your project's
relationship to its historical context and how does
it respond to that context?

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433



How can your project manifest a fair and
Just society in which Individuals receive
‘equal economic. political, 0d social rights
and opportunities?

EQUITABLE DEVELOPMENT

HHow G your progct promite affordatiity. provide
36ce5S 10 0ppOntunity, 370 ANOCHte for 1hoSe In new?

I ECONOMIC DEVELOPMENT
PROGRAMMING
Wihat programs and initiatives within your
project can buik econamic and social
witaity in the surrounding commurnty?

DESIGN FOR
DISASSEMBLY

How oan we think and design beyond a building's
espan 10 create & cycle of material recovery,
value retention, and meaningful reuse?

MATERIALS IMPACT

How 00 your matenials choicen Buopor healthy
ecclogy, communities. and econamies?

TRANSPARENCY:
MATERIAL INGREDIENTS

How can material
transparency highiight
material ingredients
10 make healthier
chaices for buliding
occupants?

M
Buikdung

aterial Facts

How could dferent combirations of activities
and uses on your site affect the environment
#nd human health? How do adjscent land uses
affect o sie's interggyd uses?

EQUITABLE
DEVELOPMENT SITING
How can your project location foster o
heslthy, vibrant communty that recuces
spanties of ecolog cal and economc
nealth for underserved popuations?

. HANDPRINTING
How Coes 8 matera Impact peaple.
communities, and ecosystems along
the supply chain?

II DECARBONIZATION:
MATERIALS
+ow can mater al selection reduce embodied
a1bon and operational Carbon Consumption
0 mitigate glosal warming?

an0
s Ty

Meeting Minutes / Page 6

CLIMATE

JUSTICE
How can your project mitigate the
effects of climate change 10 ensure that
no single community or group of people
s unjustly affected by the projects @)
environmental burdens or benef1s

How 13 your project allocating services, resources,
and opportunilies in 8 just and equitable manner
and prioritizing marginakzed groups?

How do purposetful desgn choices
reduce matesal consumgtion and the
generation of construction waste?

I CONSCIous
MATERIAL SOURCING

How can we source materials
that support local economies
and protect local ecology?

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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TRANSPARENCY:
DECISION-MAKING

How can you keep the community
informed of decision-making processes?

| e I

How can the spaces of your project radiate
activity, vibrancy, creativity, and innovation
out into the community? How can your
project connect to the neighborhood fabric?

COMMUNITY CONNECTOR

How can your project support its surrounding
build and

pai
connect residents to shared resources?

HEALTH + WELL-BEING

Haw cam emeniional design featises actively promote
users’ emobonal and phyical well beng ard
€n0Urage them 1 make hoslthicr choices?

B Setess™ ™

What aspects of your project can be
accessed by Ul mmunity? How
can your project Become a broader
community resource?

EVIDENCE-BASED
MODALITIES
How 80 your cognitive and physical
needs change while doing different
tasks throughout the day? How can

“l. NOURISHMENT
How does your project promote heatthy food
chosces and eating habits? How do yout
procuremant policies Impact heaithy eating
paces best supDOn the specific " and sustmnadle 1000 s0UrEINg?
tasks they are designed for?

. ACTIVE
BIOPHILIA SPACES

HOW Can your project incorporate patterns and influences. What aspects of your project can '
from nature into the ceagn of the budt enviomment? promole health and finess related

What natural expenences do user groups velue and how activties anc move

can it support occupant health and performance?

COMMUNITY
PARTNERSHIPS

How can your project connect with local

and thought leaders to exchange ideas
and setvices for mutual benefit?

How Can your project provide user
Grouss with opportunities 1o play,
expiore, experiment, and find joy?

I - INDIVIDUAL
FULFILLMENT

How can your project suppert the abilty of
Indrviduals 1 grow and achieve socl, Inteliectual
and emotional fulfiliment? How can your project
help its user develop akills that advance broader
project goals?

DLR Group

Orlando, Florida

0: 407/648-1331 f: 407/648-1433



I|I RISK ADAPTION
+MITIGATION
How can we proactively identify and
mitigale the nisks that could prevent
You from prowding the primary
functiona of your faciity?

SS

RESILIENCY

Jom can your Grcject belp s users aed ¢
ot ot bty oo

I Resitiency”

What measures and features can your project
PIOVIGE 10 the 11ger COmMUNity & $erves
Guring anc after an unexpected event?

Meeting Minutes / Page 8

“l EMOTIONAL "' BUILDING
RESILIENCY RESILIENCY

What aspects of the project can provide Vhat intentional design features in

safety. refuge. and emotional support 10 heip faciiity can essidy esp0nd 10 8nd support

oocupants adupt 10 stressful Btuations? the primary functans ot users durng
nd aftor an unexpected event?

"I. ECONOMIC "l. EMERGENCY
RESILIENCY PLANNING
HOw BN you! project create & supportive
01aNCe Of Lses ANC rEVeNLe S0Urces 10
€NGUTe CONTINUET ECONOMIC Vita ity N the
face of unexpected events?

+How can we define a clear plan of sction
for operating your bullding / site dwing 3
short term of long term hazard event?

STEP 2: Group 1 discussed the cards that resonated the most with the group.
Group 1 spent time connecting many of the cards into boarder themes including Decarbonization, Ecological

Integration, Operations, Community Activation, Indoor Environmental Quality, Water Infrastructure and its

relationship to Ecosystems.

ECOLOGICAL INTEGRATION -
incorporating active spaces (trails) &
land use to support local ecology

] - g

How could different combinations of activities
and uses on your site affect the environment
and human health? How do adjacent land uses
affect your site’s intended uses?

‘Ill ACTIVE
I SPACES
What aspects of your project can
SITE promote health and fitness-related
ECOLOGY activities and movement?

How can a site's selection and design regenerate
ecosystemn health, connect habitats, promote
biodiversity, and protect non-human species to
ensure a more resilient community?

<

m- REGULATORY m"l W TRANSPARENCY:
PARTNERSHIPS 530 BUILDING PERFORMANCE
What aspects of bullding performance can be

How can your project take advantage of local
orograms and incentives 10 procure mare transparent and communicated to users?
sustainable Infrastructure 3nd resources?

\\\\\\\ - ////,//

iy
////////

! :
%,
,//////i-.%gg; \\\\\\\

IEh3E=2

n"E &

ES

W

@ \\\\\\\\

| G imizaTion B wasre
What aspects and programs in

Ihe facility can promote recyeling,
upcycling, and waste reduction?

How can buliding systems intelligently connect
and respond 1o Lrends in behavior, operations. and
performance? Can proective measures be taken to
meet user needs and ensure continued function?

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433



Decarbonization

l. DECARBONIZATION:
TRANSPORTATION
How

reduce.
ansportabon-related emissans and
Transation esy bom fossl luels?

emaneons o
purchased everything
energy else

- DECARBONIZATION:
SEQUESTRATION
g

start here! solar power e ’*, s

and charging stations. 3

Some of our
infrastructure is old and
we're struggling to
figure out how to tap
into new sources

{'Z,‘\J DECARBONIZAT
- ENERGY
Where 15 your proect soscing is e

nergy
F1Em? borm G youH project feptace (os3il
fueis with low 1 no-cartion energy sources?

- BUILDING
ECOLOGY

How can VA descn chates 5l e bk ivel
560 a5 durk shy Agheing and s foendly cosgn
DTS COTEINT bt

understand

relationship
between water

use,

infrastructure,
and ecology

I- !ST ORMEWATER
NAGEMENT
II. WATER Wt is the berg tern
water rwed Sor the
SELF-SUFFICIENCY tacan i quinaty
e car your progect ensure s relisoke wate nd qusiny? How con
Supoly regardess of extemal Ciroumslances w,":.':,:”' ‘o
and syatemns? What s your tolerance for Fwough out the i of
water systems nnovation to achieve water e fasitly?
sell-sulficency?

Meeting Minutes / Page 9

INDOOR ENVIRONMENTAL QUALITY

How can your project support user comfort
and productivity?

ACCESSIBLE
community
awareness &
education

TRANSPARENCY:
DECISION-MAKING

STARS -
component
of curriculum

Display to
celebrate
accomplishments!

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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Group 2
o STEP 1: Group 2 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them
and a question mark if they wanted more information. Please review the mural link for a clearer view
of this group’s initial reactions. They spent time drawing connections between the cards as part of
their discussion.

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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e STEP 2: Group 2 discussed their top VALUES: Group 2 has a robust conversation on many of the card topics,
creating their own themes like Group 1.

II. EQUITY

o s your profect allocaling services, resouroes,
and oppectunmties In 3 st and equitable manner,
and priceitzing marginaiized groups?

What aspects and programs in

Support R
existing
efforts!

B S5 RRem e

'What programs and Inftiatives within your

orcject can build ecanomic and social

witakty in the surrounding commany?

&
ﬁ

||I ORGANIZATIONAL
TRANSFORMATION
Haw can your project catalyze Mo B0 your project promte mm, tood
transformations thal suapoet brosder goals ehorces wnd enting hatts? )
and values? How can the structures of your procurement polies FToact v-«-n-q
arganization support change? How con 3 twetsnatie food seurcivg’
intentional cultural sifts sugport your

WhEt arpects of your ramct can
Bromte health wnc {£rag celaied
et ar mes

H - ENERGY NEED

' REDUCTION
How can you make intentional design
choices to reduce the energy needs of
your project and aptimize performance?

100%

III OPERATIONAL ‘ \ @ DECARBONIZATION:

OPTIMIZATION ENERGY

How can building systems intelligently connect
&nd respond 1o trends in behavior, operatians, and
performance? Can proactive measures be taken to
meet user needs and ensure continued function?

DLR Group

Orlando, Florida

0: 407/648-1331 f: 407/648-1433

Where is your project scurcing its energy
from? How can your project replace fossil
fuels with low to no-carhon energy sources?
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(| II. WATER
SELF-SUFFICIENCY

EMERGENCY
How can your project ensure a rllable water B
5 PLARNING

supply regardiess of external circumstances

CULTURE + IDENTITY . and systems? What Is your toferance for

f RESILIENCY oW Can we Getie 8 Clea’ P of actie
water systems innovation 1o achieve water 10 0NrIANG yorur BUAING | Uite Burnng &
self-sufficiency? How can your project help ts users and Shart houm or long S henud it

adapt to and recover from unexpected si
Wihat connections to water are impo
&nd neighboring communities?

How can your poject oeebrate tshistory and S 05 WATER
cantex! to develop a strong sense of place t
the identities of cceupents and surrounding oo

Group 3

o STEP 1: Group 3 reviewed all 12 VALUES topics and stamped a heart of a card resonated with them
and a question mark if they wanted more information.

DLR Group

Orlando, Florida
0: 407/648-1331 f. 407/648-1433



Cecarbonzaton
Transpoctaton

»
Tram p<:u| hon

Watkability and Safety

Il!llll TRANSFORTATION

and

MVC / NC -

RCC has more
opportunities

tough with this.

How can your proje

transitio

W TRANSPORTATION

¢t reduce
tation-related emissions and
n away from fossil fuels?

L 4
\ 4

emissions from

purchased

How does

nhrough safe and w

WALKABILITY
& SAFETY

your project foster community r
alkable nelworks

ealth

4
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crisis of our time;
MVC surrounded
by warehouses -
less open space

increasing

electric car
charging
stations

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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NEIGHBORHOOD II TRANSPARENCY:
VITALITY DECISION-MAKING

How can the spaces of your project radiate How can you keep the community
activity, vibrancy, creativity, and innovation informed of decision-making processes?
out into the community? How can your

project connect 10 the neighborhood fabnc? '

COMMUNITY CONNECTOR
How can your project support its surmounding

community, bukd community partnerships, and
connect residents 10 shared resources?

| necessary to .
ACCESS i PARTNERSHIPS get to these engaging

What aspects of your project can be How can your project connect with local | it

accessed by the community? How other aspects more with

can your project become a broader and thought leaders to exchange ideas

wnyr::n:y?:ﬂsource'l and services for mutual benefit? Norco has a wa rehouses
gJieat at MVC

partnership

Community -

vote for YES

on bond for
this

sense of
belonging for
individuals -

willingness to
explore and grow:

ORGANIZATIONAL MULTI-CULTURAL II .
RELEVANCE INCLUSION

How can your project catalyze Yoo How does your project reflect the values, How does your profect look beyond its base program
transformations thal support broader goals Issues, needs. and cultures of ts immediate 10 provide opportunities for groups that may be
and values? How can the structures of your and neighboring communities? How does marginalized? How can it create a sense of beionging
‘organization support change? How can your project expiore the cultures of its users for individuals of all backgrounds and identities?
intentional cultural shifts support your goal whie weicoming I g persectnes?

°

' £

CULTURE + IDENTITY can and

Wow com your pojet culbrae s htcry and ol
contet 1o evelop s stong sense ol pace wat o SHOUNC
ves of occupants and surrounding comn

transform

HISTORICAL III INDIVIDUAL VS.

CONTEXT OF PLACE COLLECTIVE PLACEMAKING
How can beauty in nature and the buit How does your project connect to its location's What points of input inform the character of your project?
‘environment inspire and motvate user groups cultural and built history? What uses, people, and ‘What parts of the project belong to all, created and
and communities to achieve their full potential? events were there before? What is your project’s curated from the colective culture? Which areas should
How can a strong sense of place instill pride and relationship 10 its historical context and how does belong o individuals or small groups, adding control to
self-confidence in users' identities? it respond to that context? context and expression of identity?

3
P - - e e

- LY

04

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433



ENERGY

How can changes in energy infrastructure
Support your broader mission, reduce costs,
and build a healthier planet?

high tech needs

to be balanced
against TCO -
balance risk

balance

energy
efficiency vs

comfort

clecentralized
approach makes
us resilient

How can your project manifest a fair and

equal economic, political, snd social fights
and opportunities?

EQUITABLE DEVELOPMENT

How con you project promiote atfortiabiy, provide
access 1o opportunity, ard advocate for those i need?

- BUILDING SYSTEMS
- SELECTION

What is your appetite for investing in

and maintaining innovative building

systems (such as new HVAC, lighting,

or material solutions)?

%
%
©
%
(=)
%
L

DECARBONIZATION:
- ENERGY

Where Is your project sourcing its energy
from? How can your project replace fossil
fuels with low to no-carbon energy'v::es’

N
Ny @

resonates
with
generation -
efficient and
clean

SOCIAL ||II LAND
JUSTICE USE

How could different combinations of actvities
and uses on your site affect the environment
and human health? How do adjacent land uses
affect your site’s intended uses?

ust sockty in which indriduals receive

II ECONOMIC DEVELOPMENT
PROGRAMMING
What programs and initiatives within your
project can build economic and social
vitality in the surrounding community?

“II EQUITABLE
DEVELOPMENT SITING

How can your project location foste a
healthy. vibrant community that reduces
disparities of ecological and economic
heaith for underserved populations?
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ENERGY NEED
- REDUCTION

How can you make intentional design
choices to reduce the energy needs of
your project and optimize performance?

100%

- ENERGY COST
- REDUCTION

How can your project optimize peak
demand from the grid to reduce operational
costs and right size mechanical systems?

JUSTICE

How can your project mitigate the

effects of cimate change 1o ensure that

no communy or group of peaple

s unUstly affected by the project’s

environmental burdens of benefits v L J

How is your project allocating services, resources,
and opportunities in a just and equitable manner,
and prioritizing marginalized groups?

resonates as
battery storage
- could be
maintenance
heavy

valley traps
all the

emissions at
MvC

communities
all the help
they need

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433



Meeting Minutes / Page 16

“I Eﬂ‘ggi':%EI.EBSASED . NOURISHMENT | . PLAY

How do your cognitive and physical . How does your project promote healthy food How can your project provide user
needs change while doing different choices and eating habits? How do your groups with epportunities to play,
tasks throughout the day? How can procurement palicies impact healthy explore, experiment, and find joy?
spaces best support the specific and sustainable food sourcing?

lasks they are designed for?

HEALTH + WELL-BEING

=228 —
How can inteational design features actvely promote e '—
users' emational and physical well being and = m y
encourage them 1o make healthier choices? it i " -

“I- II ACTIVE [ m. INDIVIDUAL
BIOPHILIA SPACES ! FULFILLMENT
How can your project incorparate patterns and influences What aspects of your project can How can your project support the ability of
- Balanclng costof from nature into the design of the bult enviornment? promote health and fitness-related indriduals 10 grow and achieve social, inteflectual.
opportunities to 9 What natural experiences do user groups velue and how activities and movement? and emotional fulfiliment? How can your project
healthy food - can can t support occupant health and petformance? help s users develop skils that advance brosd@g)
lmprove the district support project goals?
23 this transition - by
healthy f°°d broadening of the
community menu

partnership

” ‘m THERMAL
/[ COMFORT v

What environmental factors impact thermal comfort?
How can thermal imbalance due to changes in the
thermal environment be raduced?

I HI] VISUAL
COMFORT

What is the appropriate quantity and

quality of light required 10 perform

the primary activities in the facility?

holistic

comfort -
INDOOR ENVIRONMENTAL QUALITY u;‘)da’te
HOW CI0 yOur project SUpport user comfort d IStl’lCt
and productivity?

standards

limits of the

” ”ﬂ ACOUSTIC
! COMFORT

IH“! (A):?Aury knowing and

eqU|pment B What acoustical distractions need 1o What poliutes the indoor air that maklng the air
balance is be controlled o allow concentration occupants breath? How can quality the best
on the primary activities in the facility? pollution be avoided or trggted? 5
already in “ are two different
v things

place

acoustic and outdoor
thermal comfort pollutants
impacts mental influence

well-being

indoor AQ

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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III. PURPOSE OVER
SURPLUS
How do purposeful design choices

reduce material consumption and the
generation of construction waste?

. HANDPRINTING

How does a material impact people,
communities, and ecosystems along
the supply chain?

I. DESIGN FOR
DISASSEMBLY
How can we think and design beyond a building's

lifespan 1o create a cycle of material recovery,
value retention, and meaningful reuse?

MATERIALS IMPACT

How do your materials choloes support healthy
ecology. communities. and economies?

TRANSPARENCY: DECARBONIZATION: III CONSCIOUS
MATERIAL INGREDIENTS MATERIALS MATERIAL SOURCING

How can material selection reduce embodied How can we source materials
carbon and operalional carbon consumption that support local economies
o mitigate global warming? and protect kocal ecology? '

How can material
transparency highlight
material ingredients
to make healthier
chorces fof building
ocoupants?

Material Facts
Bullding Per Serving 1
Building Per Block 4
AT

Gotul Warming Perets
(5 i gum)
Dephebion 1 w1 -t bt
01

S

SITE
ECOLOGY

How can a site's selection and design mgcnem!l-

| SpAcE

How can outdoor public space
promote connectedness, community,
health, expression, and civic pride?

* \

ecosystem heaith, connect habilats, promote
biodiversity, and protect non-human species to
ensure @ more resilient community?

. R SSEP S Ay

‘ Vi O W ¢ el

OUTDOOR ENVIRONMENTAL QUALITY

How can your project’s ouldoor spaces testore ecology.
build community, and create a strong sense of place?

M Ecorocy || B SEGUESTRATION. M services

How can the outdoor landscape help
sequester carbon and improve your '
site’s outdoor environment?

How can natural infrastructure become a
resource (o mitigate ficoding, filter uollular.
mitigate the heat island effect, and improve
mental and physical weii-being?

37 v

W,
Wiy,

How can intentional design choices at the building level,
such as dark-sky lighting and avian-Iriendly design,
promote ecosystem health?

v

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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SAFETY +
SECURITY

How can the design of & facility enable
safe, comfortable snd secure environments
for all users?

CONSCIOUS CLEANING “II TRANSPARENCY:
+ UPKEEP BUILDING PERFORMANCE

What aspects and programs in your project What aspects of bullding performance can be
can minimize cleening, maintenance, and pest transparent and communicated to users?
management needs? Can you use NON-oxIC supphes
that maintain buman and ecological health?

REGULATORY
PARTNERSHIPS

How can your project take advantage of local
programs and incentives 10 procure more
sustainable infrastructure and resources?

PROCUREMENT + OPERATIONS

How can procurement, buiding cperations,
and managemnent practices sepport your
troader progect gouts?

GOODS +
SUPPLIES

How can you intentionally procure furniture,
electronics, and supplies in @ way that efiminates
waste and extends the timeline for replacement?

= -
% -®
V ‘:

|| GerivizaTion

Fow can bulding systems intelhgently connect
and respond 1o rends in behavior, operations, and '
performance? Can proactive messures be taken to

meet user needs and ensure continued function?

What aspects and programs in
he facility can promote recycing. .
upcyeling, and waste recuction?

-

RISK ADAPTION [ EMoTionaL reites to I Bueie
+MITIGATION RESILIENCY belonging RESILIENCY
How can we proact eely identify and What aspects of the progect can pn Ynat intentional design festures in a
miigate the risks that could orevent saloty, as well facity can egsily recpond 1o 9 support

DOCUPaNts 83ap1 to stresstul situa the pnmary functions for users dung

you from providing the primary .
and after an Lnaxpected evert?

functions of your faciity?

S 88  SSSSS

RESILIENCY

HOw Can yOut Dromes help th wasrs andl community
antagt 10 0 mecwer F20m unespected BRSNS

"ll COMMUNITY [ ECONOMIC
RESILIENCY RESILIENCY
What measures and featares cun your progect
rouide to the larger community i serves
dwring anc efter an unexpected event?

“I EMERGENCY
PLANNING
mow can we define a clear plan of action
for aperating your budding /7 site duning »
3hort term of iong term hazard event?

How Can your project create 8 supportive
balance of uses and rmvenus sourcen 16

CABUIC CONINUEd CCONDIMET Vitalty in the
face of unespectied events?

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433



Meeting Minutes / Page 19

B SeCFSurriciency Il Rt

How does your project connect to its location's
water history? How can your project solve the
local challenges associated with water? How
can it celebrate the cultural refaticnships people
have with waler?

How can your project ensure a reliable water

supply regardiess of external circumstances

and systems? What is your tolerance for

water systems innovation to achieve water '
sell-sufficiency? '

[ L 4

& ~

WATER

What connections 1o water are important 10 yous users
and nelghboting communities?

POTABLE
WATER QUALITY

What pollutes the water for human
consumption inside anci de your facility?
How can pollulon Bt o treated?

| ARG enT I B ANGe |

What is the long term How can your project positively
water need for the impact larger regional water systems
upstream and downstream?

facility in quantity
and quality? How can
needs be reduced and
quality maintained
through out the Ife of
the facility?

-

00/0000/00/000000

00/60/0000000000
0)16000)600)000)
TATATAT

(R

e STEP 2: Group 3 identified the top VALUES based on the discussion. Like Groups 1 and 2 they combined a
few cards to create unique themes. See below.

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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Iml WATER COMMUNITY
SELF-SUFFICIENCY PARTNERSHIPS

How can your project ensure a reliable water How can your project connect with local
supply regardless of external circumstances organizations, governments, businesses,
and systems? What is your tolerance for and thought leaders to exchange ideas
water systems innovation to achieve water and services for mutual benefit?
self-sufficiency?

m. DECARBONIZATION:
TRANSPORTATION INCLUSION

How can your project reduce How does your project look beyond its base program

transportation-related emissions and

transition away from fossil fuels? to provide opportunities for groups that may be

marginalized? How can it create a sense of belonging
for individuals of all backgrounds and identities?

‘emissions from:

purchased everything
energy else

al — P—

- DECARBONIZATION:
- ENERGY

Where is your project soureing its energy
fram? How can your project replace fossil
fuels with low to no-carbon energy sources?

IOTIONAL MULTI-CULTURAL
LIENCY RELEVANCE

f the project can

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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healthy

ﬂl. NOURISHMENT

G ) Hows does your project promote healthy food

individuals Chotcs an et naoa? om0 you naoor
procurement policies impact healthy eating
and sustainable food sourcing?

experiencing Comfort S S

healthy Quality
buildings .

What poliutes the indoor air that
occupants breath? How can

IR VreRiRt Sourcine || ComroRT

How can we source materials What acoustical distractions need to
be controlied 1o sllow cancentration

it il thinking about comfort indoors on the primary activities in the focity?
on a holistic level and how both
contribute to successful learning/
teaching/engagement

Session Conclusion:

DLR Group identified a few commonalities among the groups such as:

e Decarbonization

e Focus on Community

e Focus on Health

e Operations

e Indoor Environments

o Water
- DLR Group will share out more about all the other VALUES sessions the next time we meet. We will
uncover what is rising to the time so we can start to discuss goal-setting around your VALUES .

DLR Group
Orlando, Florida
0: 407/648-1331 f: 407/648-1433
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Your Team

Prem Sundhqrqm
Total Cost of Ownership

Leader

* S

Lindsey Perez
Sustainability and Climate
Action Plan Leader

Leigh Anne Jones
Principal in Charge
o;.u. .

Linsey Graff Shona O’'Dea
Engagement/STARS Integrated Energy
Leader Master Plan Leader

Chris Lawrence
Project Manager



Integrated Planning Approach

——————
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CONNECTING TO OTHER PLANS:

* District Strategic Plan
¢ College’s Strategic Plan
* College’s Educational Master Plan

¢ College’s Facilities Master Plan

e District Five-year Capital Construction Plan
* College’s Operational and Maintenance Plan
e Fiscal Plan

* Solar Planning Initiative

~
~
Sso Pt
-~ -
S -
i ——
i



Project Schedule

bl
! 2021 1 2022 > Project Complete
I ! May 31, 2023
I I
Jun. Jul. Aug. 1 Sep. : Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun.
|
l ey
TASKS TASK 1: I TASK: TASK 3: i TASK 4:
Project Initiation : Research and Analysis Implementation Phase ! Verification and Monitoring
SCAP Project Initiation VALUES and Vision Prioritization and Goals Action Plan and Implementation Final Plan
|
I Campus .
IEMP 1 Building : Energfy Recommend .ECIMS Dashboard Draft Plan Final Plan Final |
I Profiles - Audits ECMs Finalized Approvals
']
| |
1 . 1 . - . . Comprehe- )
Identify 1 Classify Decision Funding Costing Asset : Final
TCO | o b - sive Asset
I Assets | Assets Criteria Analysis Assefs Decisions Plan Approvals
1 1
- I
STARS I |
I 1
Committee Kick-Off 1 1 Listening / R Goal . . Final
Workshop Meeting I VALUES : Deep-Dives Prioritization setting Action Plan Draft Plan Final Plan Approvals
1
Campus President's || i Open Campus ) ) College Final
Work Kick-off 1 VALUES : Houses Priorities Action Plan Draft Plan Approvals
Deliverable : |
Due | !

We are here.




Sustainability Commitiee Members

Hussain Agah - Associate Vice Chancellor
Mehran Mohtasham - Director of Capital
Planning

Bart Doering - Facilities Development Director
Marisa Yeager - Director, Government Relations
Myra Nava - Classified Representative

Moreno Valley College

Fabian Biancardi — Professor, Academic Senate
Kemari Wofford — Student Representative,
College Students Association

Majd Askar - Interim Vice President, Business
Services

Ron Kirkpatrick - Director, Facilities M&O
Pending — Classified Representatives

Norco College

Maxwell Murphey - Associate Faculty, Academic Senate
Isaac Nunez - Student Representative, College Students
Association

Michael Collins - Vice President, Business Services, Business
Services Office

Steven Marshall - Director, Facilities M&O

Andy Aldasoro - Classified Representative

Riverside City College

Garth Schultz — Associate Professor, Faculty Association

Tonya Huff — Assistant Professor, Academic Senate

Jordyn Villanueva - Student Representative, College Students
Association

Albert Jaramillo — Student Representative, College Students
Association (Alternate)

Chip West - Vice President, Business Services, Business Services
Office

Robert Beebe - Interim Director, Facilities M&O

Peter Lomas - Classified Representative



Connections

_ VALUES, CCCCO BOG Policy

<

why

X, Y, L. are
important
to us

energy, water, carbon
at campus level

how what when
discovering deciding on timeline to
ways to strategies implement
achieve the that work strategies
why

2+

v

at district level

who

resources
needed to
lead &
champion
strategies

at district level

\ 4

at campus level

at district level

outcomes

reporting
progress on
achievements



environmental,
social and financial
sustainability




Defining Sustainability

Planning & Sustainability TIERS
Qur choices have an ECOLOGICAL
HEALTH

impact at all scales.

Our choices impact all COMMUNITY
categories el

HUMAN

Environment is everything
HEALTH

around us including us
while the ecology describes
how all those work.

Ecology looks at the RESOURCE |
interaction between CONSERVATION
everything.

-

Building ;leighborhood Regional
SCALES




User Experience + Performance

,‘.. ‘..“’
C IRV 2 2

Design Solution

OPERATIONS

INFRASTRUCTURE

- =g

¢ User experience

v i

Holistic design thinking maximizes opportunities for optimal design impact
on people, operations, and infrastructure.




Comprehensive Sustainability Language

ACCESS + MOBILITY

How can your project advocate and celebrate transit-
oriented design, connections between transit hubds,
and walkabie communities?

INDOOR ENVIRONMENTAL QUALITY

How can your project support user comfoert
and productivity?

COMMUNITY CONNECTOR

How can your project support its surreunding

Community Access
Communhty Pastnerships
Meighbarhood Vitality

ranaperency:
Decision-Making

CULTURE + IDENTITY

How can your project celebrate its history and cultural
context 1o cevelop a strong sense of place that speaks to

¥
connect resicents to shared rescurces?

. build par ps, and
the identities of cccupants and surrounding communities?

Consclous Matarial
Sowdng

Decarbonization:
Materisis

ENERGY

How can changes in epergy infrastructure
Support your broader mission, reduce costs,
and build 8 healthier planet?

MATERIALS IMPACT

How do your matesials choices support healthy
ecology. communities, and economies?

OUTDOOR ENVIRONMENTAL QUALITY

How can your project’s outdoor spaces restore ecology,
buile community, and create a strong sense of place?

RESILIENCY

How can your aroject help ts users and community
acapt 1o and recover from unexpected situations?

EQUITABLE DEVELOPMENT

How can your greject promote affordability, provide
Becess 10 cpportunity, anc advocate for those in need?

PROCUREMENT + OPERATIONS

How can procurement, builéing operations,
and management practices support your
broader project goals?

HEALTH + WELL-BEING

How can intentionsl design features sctively promote
users’ emational and physical wes-being and
encourage them to make beaithier choices?

WATER

What connections 10 water are impertant 1o your users
and neighboring communities?




