
 
RIVERSIDE COMMUNITY COLLEGE DISTRICT 

District Budget Advisory Council Meeting 
Friday, August 23, 2024 
Zoom Conference Link 

Phone: 1 (669) 444-9171   Meeting ID: 843 8773 4650 
10:00 a.m. – 11:00 a.m. 

 

AGENDA 
 

I. Welcome and Call to Order  

II. State Budget Update 

• FY 2024-2025 Final Budget Presentation 
 

III. Future Meetings 

Friday, October 18, 2024 

https://rccd-edu.zoom.us/j/86898334390?pwd=WTh2RnpTc2NRWDY0SjhkbUpMaVc3dz09
https://rccd-edu.zoom.us/j/86898334390?pwd=WTh2RnpTc2NRWDY0SjhkbUpMaVc3dz09


FINAL BUDGET
Fiscal Year 2024-2025

Board of Trustees Committee Meeting
September 3, 2024
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Proposition 98
Minimum Guarantee

 FY 2022-23 approved budget set the K-14 
minimum guarantee at $106.9 billion…now 
revised to $103.7 billion.

 FY 2023-24 –approved budget set the K-14 
minimum guarantee at $108.8 billion…now 
revised to $98.5 billion.

 FY 2024-25 – Governor estimates the 
guarantee at $115.3 billion.
‒ Community College share of 

Proposition 98 – 10.93%

3

$59.0 

$67.1 $69.1 
$71.6 

$75.6 
$78.5 $79.3 

$96.1 

$110.5 

$103.7

$98.5

$115.3

 $45.0

 $55.0

 $65.0

 $75.0

 $85.0

 $95.0

 $105.0

 $115.0

Do
lla

rs
 in

 B
ill

io
ns



4

*These funding increases will be reflected in the rates for the Base, Supplemental, and Student Success allocations under the Student 
Centered Funding Formula. 

Unrestricted Ongoing Revenues State
  Apportionment

Growth (.50%)* 28.1$          
COLA (1.07%)* 100.2          
        Total Apportionment/Unrestricted Ongoing Revenues 128.3$        

Unrestricted Ongoing Revenues -$               
        Total Unrestricted Revenues 128.3$        

Base Changes
(In Millions)



5*Categorical Programs to receive COLA are: DSP&S, EOP&S, CARE, CalWorks, and Adult Education, and Apprenticeship. Financial Aid Administration, Mandate Block Grants, 
and Childcare Tax Bailout. Large programs such as Student Equity & Achievement and Student Success Completion Grant were not included.

Restricted Ongoing Revenues State
COLA for Categorical Programs* 14.5$          

             Total Restricted Ongoing Revenues 14.5$          

Restricted One-Time Revenues
Expand Nursing Program Capacity (Strong Workforce) 60.0$          
Expand eTranscript California 12.0            
Strong Workforce - General Allocation (65.0)           
Mapping Pathways for Credit for Prior Learning 6.0               
Pathways for Low-Income Workers (Strong Workforce) 5.0               
Financial Aid for FAFSA Delays 20.0            
             Total Restricted One-Time Revenues 38.0$          
        Total Restricted Revenues 52.5$          

Base Changes
(In Millions)
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Other State

Physical Plant & Instructional Support -$               

Prop 51 - State GO Bond (1 Continuing Project) 29.3            

        Total "Other" Restricted Revenues 29.3$          

Base Changes
(In Millions)
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FY 2023-24 Revenues
Adopted Budget 291.12$        
   Estimated Revenue Adjustments

      FY 2023-24 Apportionment Adjustments 8.63$             
      Lottery 1.29               
      Facility Rental (1.03)              
      Interest Income/County Treasurer FMV Adjustment 4.79               
      Indirect Cost Recovery (2.53)              
      Other (0.64)              

          Total Estimated Revenue Adjustments 10.51$          
               Net Revenues 301.63$        

Base Changes
(In Millions)
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FY 2023-24 Ongoing Expenditures
Adopted Budget 341.18$        
   Estimated Budget Savings:
      Salaries and Benefits 9.52$             
      Supplies and Services 44.29             
      Capital Outlay and Other 0.81               
      Class/Comp Settlement (10.08)           
      Retirement Incentive for June 30 Offer (3.02)              
            Total Expenditure Budget 41.52$          
                Net Expenditures 299.66$        
     Net Current Year Estimated Deficit 1.97$             
Beginning Balance at July 1, 2023 72.44             
Estimated Ending Balance at June 30, 2024 74.41$          

Base Changes
(In Millions)
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Riverside Community College District
FY 2024-25

Historical Resident Credit FTES
Actual vs. State Funded

@ - Emergency Conditions Allowance (ECA) provided due to COVID-19
* - Actual FTES Totals are estimated
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Credit FTES Target FY 2024-25
Moreno Valley College 6,973.66       
Norco College 7,230.42       
Riverside City College 17,288.92    
            Total 31,493.00    

Non-Credit FTES Target FY 2024-25
Moreno Valley College 21.25             
Norco College 65.15             
Riverside City College 192.03          
            Total 278.43          

Credit and Non-Credit FTES Targets
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Riverside Community College District
FY 2024-25 Final Budget
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Assumptions
• FY 2024-25 Credit, Resident FTES Target is 31,493
• COLA at 1.07% has been included in apportionment and salaries
• Step/Column/Professional Growth has been included
• PERS and General Liability/Property increases have been included
• Adjustments to health insurance have been included
• Retirement Incentive for December 31, 2024 offer
• Measure CC Election Costs
• Marketing and Information Initiative
• Guided Pathways Standard of Care
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FY 2024-25 Ongoing Revenue Budget
Beginning Revenue Budget 291.12$    
   FY 2024-25 Apportionment 14.31$       
   Interest 2.29           
   Lottery 0.50           
   Non-Resident Tuition (0.33)          
   Part-Time Faculty Health/Office Hours/Compensation 0.90           
   Indirect Cost Recovery (1.95)          
   Other (0.67)          
            Total Ongoing Revenue Budget Adjustments 15.05$       
            Total Ongoing Revenue Budget 306.17$    

(In Millions)
Base Changes
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FY 2024-25 Ongoing Expenditure Budget
Beginning Expenditure Budget 295.76$    
   Compensation Adjustments:
      Full-Time Compensation (COLA @ 1.07%) 1.98$         
      Part-Time Faculty Compensation (COLA @ 1.07%) 0.55           
      Class Comp Settlement-Ongoing 2.17           
      Guided Pathways Standard of Care 2.00           
      Step/Column/Placement/Growth/Classification 2.47           
      PERS (26.68% to 27.05%)/STRS (No Change @ 19.10%) 0.22           
      New Full-Time Faculty Positions (16) 3.18           
      Health Insurance (Kaiser 16.13%; HN 12.50%; PPO -0-%) 2.50           
   General Liability & Property Insurance (2.0 % to 3.0 %) 1.85           
   Election Costs - BOT 0.10           
   Other 0.51           
      Total Ongoing Expenditure Budget Adjustments 17.53$       
            Total Ongoing Expenditure Budget 313.29$    
Net Ongoing Budget Shortfall (7.12)$        

Base Changes
(In Millions)



20

FY 2024-25 One-Time Revenue Budget
Beginning Revenue Budget -$           

FY 2024-25 One-Time Expenditure Budget

Beginning Expenditure Budget 45.42$       
GO Bond Planning and Feasiblity 0.37$         
Indirect Cost Reductions (0.59)          
Retirement Incentive for December 31 Offer - Estimate 5.00           
2018 FTES Shift to FY 2017-18 (0.36)          
Set Aside for FY 2018-2019 Budget Savings (0.13)          
Set Aside for Prior Year Budget Savings 0.83           
Set Aside for Mandate Block Grant (Net) (7.34)          
Special Revenue Programs (1.39)          
Election Costs - Measure CC 0.50           

Base Changes
(In Millions)
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FY 2024-25 One-Time Expenditure Budget (continued)
Inter/Intrafund Transfers 1.96           
College 1% Contingency (0.51)          
RCC Makers Space (0.05)          
RCC Football Field/Track Renovation (4.52)          
RCC Life Science/Physical Science Renovation (2.19)          
MVC Welcome Center (0.43)          
      Total One-Time Expenditure Budget Adjustments (8.85)$        
            Total One-Time Expenditure Budget 36.57$       
Net One-Time Budget 36.57$       

(In Millions)
Base Changes
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Summary
Net Ongoing Budget Shortfall (7.12)$        
Net One-Time Budget Shortfall (36.57)        
            Total Difference (43.69)$     
   Estimated Beginning Balance at July 1, 2024 74.41         
            Total Available Funds 30.72$       
            Less, Estimated Ending Balance Target (30.72)        
            Estimated Budget (Shortfall) to Fund Reserve -$           

(In Millions)
Base Changes



Riverside Community College District
FY 2024-25 Final Budget

Revenue 2024-25
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Riverside Community College District
FY 2024-25 Final Budget

Expenditures 2024-25

24
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Challenges and Opportunities

• Full recovery of COVID-19 Enrollment Decline and Sunsetting of ECA

• Economic Recession/Inflation/Reduction in State Apportionment (Prop 98)

• Multi-Year Rate Increases for STRS and PERS

• Impact of Retirement Incentive

26



Multi-Year Ongoing Budget Base Changes
(In Millions)
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Assumptions:
• Enrollment Growth (Avg. 3.00%)
• Equity/Student Success Metrics Growth (3.00%)
• COLA (Avg. 3.10%)
• Employee Benefit Increase (5.00%)

• Compensation Increases (COLA Only)
• New Faculty Priorities – 16 per year
• Required Reserve Increase per Board Policy through 

FY 2026-27

FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenues 15.05            10.19            15.18            16.71            
Expenditures (17.53)           (13.38)           (17.08)           (15.17)           
Net Budget Difference (2.48)             (3.19)             (1.90)             1.54              
Beginning Balance 74.41            71.93            68.74            66.84            
Ending Balance 71.93            68.74            66.84            68.38            
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Riverside Community College District
FY 2024-25 Final Budget

PERS and STRS Projected
$ Annual Budget Increases
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Riverside Community College District
FY 2024-25 Final Budget

PERS and STRS Projected
% Rate Annual Increases
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Unrestricted General Fund Contingency History

*Includes $36.07 million of one-time funds set-aside for the benefit of various college projects and purposes and a set-aside to augment the 
District’s contingency balance. 

FY

 Adopted 
Contingency 

Balance 

 % of 
Avaliable 

Funds 
 Actual Ending 
Fund Balance 

 % of 
Avaliable 

Funds 
2023-24  $ 22,376,831 6.15%  $    74,408,484  * 19.44%
2022-23  $ 15,949,824 4.82%  $    72,442,232 21.38%
2021-22  $ 15,141,796 5.00%  $    65,848,038 21.78%
2020-21  $ 12,968,469 5.00%  $    56,007,914 20.14%
2019-20  $ 14,941,743 5.50%  $    41,620,247 14.76%
2018-19  $ 13,645,688 5.50%  $    53,189,474 20.37%
2017-18  $ 13,577,277 5.91%  $    45,030,810 19.31%
2016-17  $ 11,987,323 5.60%  $    42,944,508 19.60%
2015-16  $ 10,447,116 5.38%  $    36,136,212 17.97%
2014-15  $   7,801,811 4.85%  $    13,836,227 8.43%
2013-14  $   6,358,532 4.16%  $    11,734,055 7.65%
2012-13 4,560,030$    3.18% 10,926,705$     7.52%
2011-12 5,840,447$    3.87% 6,616,948$       4.54%
2010-11 8,729,056$    5.53% 12,450,649$     7.90%
2009-10 8,391,878$    5.43% 10,594,722$     6.86%
2008-09 12,566,801$ 7.55% 13,253,848$     8.21%
2007-08 9,423,484$    6.02% 18,801,018$     11.88%
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Riverside Community College District
FY 2024-25 Final Budget

General Apportionment – SCFF
(In Millions)
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Riverside Community College District
FY 2024-25 Final Budget

Enrollment Fee Rate Per Unit

FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

$36 $36 

$46 $46 $46 $46 $46 $46 $46 $46 $46 $46 $46 $46 $46 

Enrollment Fee Rate
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Riverside Community College District
FY 2024-25 Final Budget

Funding Rate Per Credit FTES

*Credit FTES Funding Rate per the Student Centered Funding Formula. 
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