
 
RIVERSIDE COMMUNITY COLLEGE DISTRICT 

District Budget Advisory Council Meeting 
Friday, December 6, 2024 

Zoom Conference Link 
Phone: 1 (669) 444-9171   Meeting ID: 843 8773 4650 

9:00 a.m. – 11:00 a.m. 
 

AGENDA 
 

I. Welcome and Call to Order  

II. Approval of Meeting Minutes 

• October 18, 2024 
 

III. Business/Accounting Services Strategic Initiatives Update 

• Time and Attendance (John Geraghty) 
• E-Contract/Workflow/Archiving (John Geraghty) 
• Reporting (John Geraghty) 
• Budget Development Software (Misty Griffin) 
• Budget Allocation Model (Misty Griffin) 
• Phase IV -  District Office Allocation Model (Misty Griffin) 
• College Budget Allocation Models (VPs of Business) 

 
IV. State Budget Update 

• 2025-26 LAO Fiscal Outlook 
 
V. Other 

• Workgroup on Grant Post-Award Policies, Processes, and Procedures 
Update (Laurie McQuay-Penninger) 

• College Food Pantries – Leverage District Buying Power 
• Measure CC 

 
VI. Future Meetings 

• Friday, January 17, 2025 
 

https://rccd-edu.zoom.us/j/84387734650?pwd=GcegcGwxlKGSGxoCD6X3uZgDKdKLFr.1
https://rccd-edu.zoom.us/j/84387734650?pwd=GcegcGwxlKGSGxoCD6X3uZgDKdKLFr.1


RIVERSIDE COMMUNITY COLLEGE DISTRICT 
District Budget Advisory Council Meeting 

 
Friday, October 18, 2024 
10:00 a.m. – 11:00 a.m. 

 
MEETING MINUTES  

 
Members Present 
Aaron S. Brown (District) 
Misty Griffin (District) 
Laurie McQuay-Peninger (District) 
Amanda Vazquez (District) 
Chares Wilhite (Moreno Valley College) 
Majd Askar (Moreno Valley College) 
Esteban Navas (Moreno Valley College) 
Rhonda Patterson (Moreno Valley College) 
Paula Barrera (Norco College) 
Michael Collins (Norco College) 
Esmeralda Abejar (Norco College) 
Araceli Covarrubias (Norco College) 
Kimberly Bell (Norco College) 
Virgil Lee (Norco College) 

 
Members Not Present 
Asatar Bair (Riverside City College) 
Kristine DiMemmo (Riverside City College) 
Joe Scott-Coe (Riverside City College) 
Elia Blount (Riverside City College) 
Jennifer Bielman (Riverside City College) 
Nader Ghopreal (Moreno Valley College) 

 
Guests 
John Geraghty (District) 

 
I. CALLED TO ORDER 

A. By Aaron Brown 
 

II. APPROVAL OF MINUTES 
A. Virgil moved, and Vazquez seconded approval of the minutes for August 23, 2024. Abejar 

abstained. 
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III. BUSINESS/ACCOUNTING SERVICES STRATEGIC INITIATIVES UPDATE 
A. Time and Attendance 

1. Geraghty shared that some configuration of the long-term leaves were reviewed with both 
the vendor and HRER. Will follow-up with HRER and believes these issues may be 
resolved. 

2. The student timesheet configuration has been progressing. 
3. Schedueld to launch both the employee leaves and student timesheets in the spring, 

February 1st. 
4. Askar inquired if the launch will be all locations at the same time or by one college? 

Geraghty shared the rollout plans have yet to be fully discussed or decided. Various rollout 
plans will be discussed, and we will have more information for the next meeting.  

B. E-Contract/Workflow/Archiving 
1. Geraghty stated that the paper forms currently used throughout the district will be moved 

into an electronic workflow format. 
2. A consultant has been hired, and the kickoff meeting will be scheduled with the 

constituents. 
3. The contract transmittal form will be the first form to be implemented in electronic format. 

Then, more forms will be added. 
4. The consultant will evaluate our process, the approval structure, our forms, how to store 

and retrieve, access and access levels, a common storing location, etc., and provide 
guiding principles.  

5. Anthology will be the vendor to assist with this project and the same consulting firm. 
6. Askar asked if the signature will be handled in OnBase. Geraghty said yes, Adobe and 

DocuSgin will be used as plugins for signature.  
7. Abejar inquired about a timeline. Geraghty shared there is no timeline at the moment. 

Brown added a timeline would be developed and shared with the group. 
C. Reporting 

1. This project has been delayed due to other projects in progress. 
D. Budget Development Software 

1. Griffin shared that the contracts with TrueEd and Anaplan are in progress. 
2. A meeting with TruEd’s implementation team is scheduled, and a kickoff meeting with 

the whole group as well. 
3. Brown inquired about the implementation team's membership. Griffin shared the team 

membership names, which includes a member from each college and district. 
E. Budget Allocation Model, Phase IV District Office Update 

1. Griffin shared the committee is determining the methodology for the district expense 
budget.  

2. A spreadsheet containing 3-4 years of data comparing budget and expenses for each fiscal 
year. Carving out the one-time versus ongoing funding to allow an analysis of the ongoing 
funds for review. 

3. Brown asked about a timeline. Griffin shared that they are targeting a tentative 2025 April. 
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F. College Budget Allocation Model (VPs of Business) 
1. Collins shared all colleges are on the same path together. 
2. Used three years of data to analyize of non-instructional deficits and surpluses within the 

budget. Used the colleges strategic plan to make some decisions for permanent budget 
transfers to support areas in need, and reallocate resources. 

3. Deans and VPs of Business Services are working together and with cabinet to focus on 
instructional efficiency and carefully review schedule performances. 

4. Having conversations with specific disciplines regarding enrollment, and FTEs targets, 
etc. and discussing what we need to do. 

5. Instructional equipment funding in program review will be a priority for the all the 
colleges. Advocay for PPIS funding at the legislative and governor level is needed. 

6. Brown acknowledged the good work from the colleges and the prioritization of scheduled 
maintanenc and instructional equipment at the colleges. 

7. Brown shared a potential bond measure funding may be available, based on a certain 
criteria. 

8. Brown shared some results and action taking place from the Chancellor’s Retreat in 
September. Discussions were to identify areas of operational efficiencies, inefficiencies 
and duplications between district offices and colleges, and between district offices. 

9. Brown provided an example from his division and the approach to the inefficient use of 
Fusion. 

10. The other items and the progression will be shared moving forward. 
11. Askar shared that MVC is analyzing the data as Norco College is. MVC is assessing 

positions in cabinet and will begin focusing on realiging positions. Soon MVC will begin 
to move forward with permanent budget transfers as Norco College. 

12. Askar shared they are using the data from Power BI and seen an increase in efficiency. 
 

IV. BUDGET DEVELOPMENT 
A. Brown shared that current phase is placing advocacy requests to the Department of Finance for 

the upcoming fiscal year of 2025-26. 
B. Areas such as enrollment and growth, categorical programs, additional funding for financial aid 

office administration, and rising scholars network. 
C. Augmentation for a system-wide common data platform. A state-wide ERP task force is 

working towards a solution, which will be expensive. 
D. Funding availability for Prop 98 may be low, and keeping the asks within limits is reasonable. 
E. Askar inquired about the state-wide system, and who will be influencing the decision and could 

districts decline. Brown shared the state-wide task force is collecting the data, has a variety of 
stakehoders on the task force, they are evaluating and will be the influencers for the project. 

F. Askar and Collins inquired about the full enrollment growth definition and funding. Brown 
explained the projection growth, actual growth, funded and unfunded FTES, funding rates 
differences, and FTES targets. 
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G.  Askar shared some topics of conversation at DEMC surrounding FTES, targets, adjusting rates, 
efficiency, the funding formula and funding. Brown explained there are multiple criterias to 
review, analyze, and assess. In addition, augmenting the budget mid-year is not the time. 
 

V. OTHER 
A. WORKGROUP ON GRANT POST-AWARD POLICIES, PROCESSES, AND 

PROCEDURES – McQuay-Penninger shared the group has met and will bring forward a 
subaward recipient for review, and not a formal processes and practices and policies and 
procedures at the next meeting. 

B. COLLEGE FOOD PANTIRES – LEVERAGE DISTRICT BUYING POWER –  
C. Vazquez shared that she searched the piggybacks and procurement listservs, and a few options 

resulted from the search. The search did identify a vendor that provides food and another that 
provides snacks. Continuation to work on identifying better direct contacts with the vendors. 

D. Brown inquired if the identified vendor information had been shared with the colleges. Vazquez 
replied that she would put the list together and work with them.  

E. Vazquez shared that she would work with the sales department and the vendors. She also asked 
if moving forward with an RFP would be something to consider for this project. Brown 
encouraged her to have this conversation with her supervisor to determine this. 

 
VI. NEXT MEETING 

A. The next meeting scheduled for Friday, November 15, 2024. 
 

VII. MEETING ADJOURNED 










































