RIVERSIDE COMMUNITY
COLLEGE DISTRICT

OFFICE OF THE CHANCELLOR

RCCD Enrollment Management Committee
Thursday, September 22, 2016
CAADO, Conference Room 209
3:00-5:00pm
AGENDA
Approval of Agenda and Minutes

Discussion Items
1. Current FTES target and attainment- R. Bajaj
2. Efficiency ratio by college- R. Bajaj
a. Spring 2016
b. Summer 2016
c. Fall 2016 (TBD)
3. Marketing initiative, Summer 2016- Fall 2016- P. Cartwright
4. Review of Cohort failing to complete registration- P. Cartwright
5. Schedule timelines and setting FTES targets for 2017-2018- M. Burke
6. Matriculation process study- VPSS
7. Application process study- VPSS
8. Future strategies for Enrollment Management- All

Future Items
a. Other-
b. Next Meetings
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