—{C CD RIVERSIDE COMMUNITY
I COLLEGE DISTRICT

OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING
RCCD Enrollment Management Committee
Thursday, December 06, 2018
CAADO, Conference Room 209
3:00 p.m. - 5:00 p.m.

MEETING AGENDA

| Approval of Agenda and Minutes
a. Approval of December 06, 2018 Agenda
b. Approval of November 15, 2018 Minutes

r 1
I Il Vice-Chancellor, Educational Services and Strategic Planning Report — S. Mills I
a. Update on the role of the RCCD Enrollment Management Committee

I b. Report from the scaling Guided Districtwide Institute I
Il Update on Early Registration & Information Technology workgroup — S. Mills

! IV FTES Update — R. Baja; !
I V' Other I
k ol

VI Adjournment

Meeting Dates: January 17, 2019; February 21, 2019; March 21, 2019; April 19, 2019; May 16, 2019



