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OFFICE OF THE VICE CHANCELLOR  
EDUCATIONAL SERVICES AND STRATEGIC PLANNING 

District Enrollment Management Committee  
Thursday, April 17, 2023 

Zoom 
3:00 p.m. - 5:00 p.m. 

 
MEETING AGENDA 

 
 

I Approval of Agenda and Minutes 
a. Approval of April 17, 2023, Agenda 

b. Approval of March 9, 2023 Minutes 

II Project Nexus Update – J. Wagner 

III FTES Update – R. Bajaj 

IV Setting targets for noncredit, dual enrollment, capture rate, full-time attendance – L. Zhai 

V Department Chairs Retreat – L. Zhai/S. Mills 

VI Student Debt – L. Zhai/S. Mills 

VII Workgroup Updates 
a. EduNav: Dashboard Presentation – K. Tarrant/D. Buitron  
 

VIII Other 

IX Adjournment 

 
Future DEMC 2022/23 Meeting Dates 
(Second Thursday of the month) 
   Thursday, May 11 from 3-5 pm 


