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OFFICE OF THE VICE CHANCELLOR  
EDUCATIONAL SERVICES AND STRATEGIC PLANNING 

 
District Enrollment Management Committee  

Thursday, September 14, 2023 
Zoom Meeting 

3:00 pm – 5:00 pm 
 

MEETING AGENDA 
 
 

I DSPC Committee Structure, DEMC Charge, and Membership – L. Zhai 
 

II Approval of Agenda and Minutes 
a. Approval of September 14, 2023 Agenda 
b. Approval of May 11, 2023 Minutes 

 
III FTES Update – R. Bajaj 

 
IV Principles of Enrollment Management – L. Zhai 

 
V Department Chairs/Enrollment Management/Guided Pathways Retreat 

on November 3, 2023 – L. Zhai 
 

VI Workgroup Updates 
a. EduNav – K. Tarrant 
b. ERP Update – C. Blackmore 

 
VII Other 

 
VIII Adjournment 
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