RC CD RIVERSIDE COMMUNITY
COLLEGE DISTRICT

OFFICE OF THE VICE CHANCELLOR
EDUCATIONAL SERVICES AND STRATEGIC PLANNING

District Enroliment Management Committee
Thursday, May 15, 2025
Zoom Meeting
3:00 pm - 5:00 pm

MEETING AGENDA

| Approval of Agenda and Minutes
a. Approval of May 8, 2025 agenda
b. Approval of April 10, 2025 minutes

11l FTES Target for 2025-26 — S. Drake/L. Zhai

IV Student Balances — K. Tarrant/J. Geraghty

V  Workgroup Updates
a. SmartPlan — K. Tarrant
b. ERP Update — C. Blackmore

VI Other
a. Meeting dates for next year:

e September 11, 2025
October 9, 2025
November 13, 2025
December 11, 2025
March 12, 2026
April 9, 2026
May 14, 2026

VIl Adjournment
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https://studentrcc.sharepoint.com/:w:/r/sites/EdServicesInstitutionalEffectiveness/Shared%20Documents/General/Agendas,%20Minutes,%20Meeting%20Notes/DEMC%202024-25/DEMC%202025-05-15-25/DEMC%20Meeting%20Minutes%204-10-25.docx?d=wd34ebc62d8a7469791f0426d92f6d81d&csf=1&web=1&e=p1rlyL
https://studentrcc.sharepoint.com/:b:/r/sites/EdServicesInstitutionalEffectiveness/Shared%20Documents/General/Agendas,%20Minutes,%20Meeting%20Notes/DEMC%202024-25/DEMC%202025-05-15-25/Projections%20FTES%20May%2013%202025.pdf?csf=1&web=1&e=DplCue
https://studentrcc.sharepoint.com/:x:/r/sites/EdServicesInstitutionalEffectiveness/Shared%20Documents/General/Agendas,%20Minutes,%20Meeting%20Notes/DEMC%202024-25/DEMC%202025-05-15-25/FTES%20Target%20for%202025-26%20as%20of%204-18-2025.xlsx?d=w857e9a075f2c4610b4f81fd8fd5b4eee&csf=1&web=1&e=ltYtu8
https://studentrcc.sharepoint.com/:b:/r/sites/EdServicesInstitutionalEffectiveness/Shared%20Documents/General/Agendas,%20Minutes,%20Meeting%20Notes/DEMC%202024-25/DEMC%202025-05-15-25/STUDENT%20ACCOUNTS%20OUTSTANDING%20BALANCES_KT%20stevens%20edits.pdf?csf=1&web=1&e=tvfdZw
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