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OFFICE OF THE VICE CHANCELLOR 
EDUCATIONAL SERVICES AND STRATEGIC PLANNING 
DISTRICT ENROLLMENT MANAGEMENT COMMITTEE 

Meeting Minutes from Thursday, February 21, 2019 
CAADO, Conference Room 209 

3:00-5:00 pm 
 

MEETING MINUTES 
Meeting called to order: 3:04 p.m. 
 

Present:  Melissa Bader, Raj Bajaj, Christopher Blackmore, Aaron Brown, Peggy Cartwright, Michael Collins, 
Darren Dong, Carol Farrar, Monica Green, Samuel Lee, Carlos Lopez, Wendy McEwen, Susan Mills 
(Chair), Jason Parks, Thea Quigley, Jeff Rhyne, Rebecca Turner, Art Turnier,  

 

Absent: AnneMarie Amezquita, Peggy Campo, Mark DeAsis, Jennifer Floerke, Dyrell Foster, Wolde-Ab Isaac, 
Nathaniel Jones, Kyla O’Connor, Mark Sellick, Kaneesha Tarrant, David Torres, Chip West 

 
I. Approval of Agenda – 1st Aaron Brown, 2nd  Melissa Bader 

Approval of Minutes – 1st Jason Parks, 2nd Wendy McEwen, 1 Abstained 
 
II. FTES Update – Raj Bajaj (2:45) 

Raj Bajaj, Dean Educational Services gave and update on FTES. Census is on Monday, within about 10 days we will be in better shape 
for spring 2019.   
 

 

Moreno Valley Annual FTES Estimated 2018/2019 7425.17 
  Additional rollover from SUM18@recal to 2017/2018 88.88 FTES Rolled from 18Sum to 2017/18 348.01 
  Annual FTES after adjusting 18Sum projected for P3 6988.28 Annual College Target 7399.24 
Norco Annual FTES Estimated 2018/2019 7121.69 
  Additional rollover from SUM18@recal to 2017/2018 266.66 FTES Rolled from 18Sum to 2017/18 84.16 
  Annual FTES after adjusting 18Sum projected for P3 6770.87 Annual College Target 7135.45 
Riverside Annual FTES Estimated 2018/2019 16988.8 
  Additional rollover from SUM18@recal to 2017/2018 444.44 FTES Rolled from 18Sum to 2017/18 100.06 
  Annual FTES after adjusting 18Sum projected for P3 16444.34 Annual College Target 16522.41 
District Annual FTES Estimated 2018/2019 31564.6 
  Additional rollover from SUM18@recal to 2017/2018 799.98 FTES Rolled from 18Sum to 2017/18 532.23 
  Annual FTES after adjusting 18Sum projected for P3 30232.40 Annual College Target 31057.10 

 

FTES Est. values are best estimates as of 12/04 of Res Credit FTES only. EMD currently provides Total FTES. Annual Target = (base + 
2.23% growth + 0.80% unfunded) + each college's share of the 532.23 FTES 17-18 shortfall If the Annual Target is achieved sufficient 
FTES is generated to fully fund current year AND the 17-18 shortfall 
18-19 Res Credit FTES Target before 17-18 shortfall = 30,524.80 FTES 
 

III. Establishing FY 2019-20 Enrollment Targets – Aaron Brown  
Vice Chancellor Brown discussed the revised enrollment calculator and the projections for AY 2018-19. Adjustments were made based 
on revisions to the Original Res Credit FTES Target.   
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The special admits and incarcerated are not part of the SCFF, they are funded at the rate that was in place prior to the adoption of the 
Student Centered Funding Formula. Raj Bajaj, Dean Educational Services clarified Special Admit as being K-12 students concurrently 
enrolled in college.  Vice Chancellor Brown discussed the District FTES Data Input spreadsheet and the projected numbers based on 
an assumed growth factor of 1.11%.  This growth factor rate does not affect the funding for the 3-year average.   
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The main question on the table is what growth number the Colleges want to be at.  The Vice Presidents of Academic Affairs discussed 
the numbers and various possibilities for growth; namely, how to set an unfunded target without going under or exceeding the target 
beyond what the colleges can allocate apportionment for. At this point there is no expectation to fully realize the target for 2018-19.  We 
have summer to shift from if needed.    
 
Decision: VPAAs will have a discussion with their College Presidents at Cabinet next Wednesday and thereafter discuss with the 
Chancellor and Vice Chancellor Aaron Brown.  
 

IV. Vice-Chancellor, Educational Services Strategic Planning Report – Susan Mills 
a. IEPI Call for Application 2019-20 SEM 

Vice Chancellor Mills asked the VPAAs if they have received applications for IEPI.  Thus far there have been none. 
 

b. CGU SEM Workshop 
Vice President of Academic Affairs, Carlos Lopez discussed the CGU Strategic Enrollment Management workshop. The CGU SEM 
is a week-long workshop for teams to come together and talk about an enrollment management plan at Claremont Graduate 
University over the summer. There is a grant in with the Chancellor’s office to offset costs, RCC is considering going this year.  

 
V. Update On Early Registration & Information Technology Workgroup – Susan Mills 

Vice Chancellor Susan Mills provided an update on Early Registration. This workgroup may transition to the SCFF workgroup.  The 
Early Registration workgroup will no longer need to meeting on a regular basis.  Revisions to the catalog have been received, Darren 
Dong, Director Web Applications and Joan Rovan, Senior Graphics Designer are working to make changes by March 29th.  
 
Valerie Merrill, Assistant Professor Mathematics from RCC sent the page out of the catalog regarding matriculation and Accuplacer.  
Updates and revisions will need to be made to this document.  Vice Chancellor Susan Mills discussed with the group who will be writing 
this.  The group decided the District office will coordinate who needs to address this.  A draft will need to go to the March 6th On-
boarding meeting. 
 
Vice Chancellor Susan Mills provided a brief update from the Ab 705 meeting. As discussed with the VPSS’ and the Early Enrollment 
group, it was decided that Academic Renewal is not the best choice to address the issue facing the AB 705 student population.   The 
group decided the VPSS’ and VPAA’s should discuss at their next meeting and prepare a proposal to take to Academic Senate.  

 
Meeting Adjourned: 4:52  


