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OFFICE OF THE VICE CHANCELLOR 
EDUCATIONAL SERVICES & STRATEGIC PLANNING 

 
District Enrollment Management Committee 

 
Thursday, April 10, 2025 

Zoom Meeting 
3:00 pm – 5:00 pm 

 
MEETING MINUTES 

 
Meeting called to order: 3:04 pm 

 
Attendees: Esmeralda Abejar, John Adkins, Anna Marie Amezquita, Eric 
Anthony, Majd Askar, Kimberly Bell, Quinton Bemiller, Chris Blackmore, Aaron 
Brown, David Buitron, Steven Butler, Roosevelt Charles, Michael Collins, Sean 
Drake, Jennifer Escobar, Oscar Escobar, John Geraghty, Kirsten Gerdes, Alexis 
Gray, Elizabeth Hilton, Mark Knight, Sandra Martinez, Joumana McGowan, 
Adam Navas, Abiodun Osanyinpeju, Juan Ponce, Tony Puccio, Phillip Rawlings, 
Jeff Rhyne, Kaneesha Tarrant, Julie Taylor, Kyla Teufel, Tom Vitzelio, Shari 
Yates, Lijuan Zhai    

 
I. Approval of Agenda & Minutes 

• Approval of April 10, 2025 Agenda:  First: Alexis Gray; Second: Jeff Rhyne; 
No abstention. Approved by consensus. 

 

• Approval of March 13, 2025 Minutes:  First: Jeff Rhyne; Second: Anna 
Marie Amezquita; No abstention. Approved by consensus. 

 
II. FTES Update 

Steven Butler updated everyone that RCCD has achieved 97.5% of its Spring 
2025 FTES target, with 12,302.03 FTES out of the 12,611 target. RCC achieved 
97.7% of their targets, Norco achieved 97.8% of their targets, and MVC achieved 
96.9% of their targets so far. Compared to the same period last year, Spring 
2025 enrollment is approximately 1.7% higher. The 2024-25 annual FTES goal is 
at 102.3% of target. RCCD has achieved 72% of its noncredit/Adult Ed FTES 
target. 
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III. Student Balances 
John Geraghty updated the committee on student accounts receivable balances, 
and colleges are working with IT to help lower student balances. Outstanding 
student balances are also sent to COTOP for collection. 
 

 
  
Majd Askar withdrew the motion made in the last meeting to lower threshold from 
$500 to $100. The committee will develop a workgroup to look into available data 
and make recommendations. This workgroup comprise of Liljuan Zhai, Kaneesha 
Tarrant, Kyla Teufel, Majd Askar, Esmeralda Abejar, Sandra Martinez, John 
Geraghty, and Kimberly Bell.  

 
IV. New Accounting Method Simulations 

Steven Butler updated the committee that Institutional Research has run various 
simulations to test the new accounting method. The new standard accounting 
method is based on units not contact hours. For example, converting lab hours 
into units and rounding them down may result in a loss. If we do not make  
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changes to the CORs, we may loss 4% in one semester. English and Math 
classes are particularly affected by this new accounting method, and a 
recommendation was made to explain this issue to all English and Math faculty 
and explore possible solutions.  

 

 
 
V. Workgroup Updates 
 

a. EduNav  
Kaneesha Tarrant updated the committee that the monthly SmartPlan 
meeting was focused on common course numbering to ensure students are 
updated on changes to course numbering.  
 

b. ERP Update 
Chris Blackmore updated the committee that they are still in the process of 
resolving some functionality challenges with the vendor. 
 

VI. Other:  
Next meeting is May 15, 2025. 
 

VII. Adjournment 
Meeting Adjourned: 4:58 pm.            
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