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OFFICE OF THE VICE CHANCELLOR  
EDUCATIONAL SERVICES AND STRATEGIC PLANNING 

District Strategic Planning Council  
Friday, December 10, 2021 

Zoom 
2:00 p.m. - 5:00 p.m. 

 
MEETING AGENDA 

 
 

I Committee Business 
a. Approval of December 10, 2021 Agenda 
b. Approval of October 22, 2021 Minutes 
c. Approval of November 12, 2021 Minutes 

 
II Chancellor’s Report – Dr. Isaac 

 
III Information Items 

a. Center for Social Justice & Civil Liberties Update and Strategic Plan (T. Fisher) 
 

IV Action Items 
 

V Task Force/Sub-Committee/Special Reports 
a. District Strategic Planning Council Sub-Committee Meeting Minutes – May 2021 to 

July 2021 (A. Brown) 
b. District Safety & Security Committee Objectives, Scope and Member Directory (B. 

Tu) 
c. District Safety & Security Committee Meeting Minutes – November 2021 (B. Tu) 
d. Facilities Planning & Development Council Meeting Minutes – July to September 

2021 (H. Agah) 
 

VI Reports/Updates 
a. Moreno Valley College – Dr. Steinback 
b. Norco College – Dr. Green 
c. Riverside City College – Dr. Anderson 

 
VII Other 

a. Information Technology Strategy Committee Update – C. Blackmore 
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	05.11.2021 DSPC Sub-Committee Meeting Minutes.pdf
	I. Welcome – A. Brown
	 Meeting at the request of Chancellor Isaac to discuss the District Strategic Planning Council (DSPC) charge as well as trying to make sure that we understand what should or should not go through the council.
	 Introduced Chancellor Isaac to provide more detail for the charge and his vision.
	II. Purpose of DSPC Sub-Committee
	 Isaac apologized for not having this discussion earlier. It is important to review the plans of each of the colleges to be cohesive and effective for an efficient district.  He wants to have an integration process that is both vertical as well as ho...
	 The function map shows the charges for the colleges and we use the Accreditation Standards to see what goes on between the colleges and the district offices.  You will see that the district office has a role in coordination, capacity building, resou...
	 The District Strategic Plan, when it was conceptualized from the beginning, was developed by the participation of all the members of the district, the colleges, and the district office. It focused mainly on the major financial goals and overarching ...
	 The District Strategic Plan services as a galvanizing force and enable the ability to develop a plan that is fully cohesive and integrated, where everyone can make plans, each of the colleges and various Vice Chancellors can have their plans and ali...
	 The power of the planning process lies in the degree of alignment that is achieved.  It will improve the effectiveness and efficiencies by reducing unnecessary overlaps and or duplications and enhance a much wider opportunity for collaboration.
	 We should look at the various challenges that have revealed on our planning documents to ensure that the desired alignment is the planning process.  It should have a function of monitoring, evaluating and assessing the implementation of our integrat...
	 The DSPC Operational Guidelines and Structure handout was drafted by Dr. Susan Mills.  It was initiated in the very beginning with the senate presidents and himself.  Now that we have fully developed work with the other colleges, we need to create c...
	 The roll for setting minimum institutional standards includes recommending and advocating the role of monitoring, evaluating, and assessing how well integrated plan is functioning.
	 We all know the classical argument between a one college district and a multi-college district, is that there is a much greater degree of duplication in administrative offices in all the function sin the district are somehow replicated everywhere.  ...
	 The District Strategic Planning Committee Structure handout is from the 2019-2024 District Strategic Plan.  The functions and role at the district level is not that different from the college level.  We are looking at a larger institutional level wi...
	 Floerke has concerns about the time it is going to take to get items approved if there are additional councils developed before it even goes to DSPC.
	 Sellick indicated that we need to message out to our colleagues who do local strategic planning that there is an expectation to do district strategic plan as well. Isaac is giving more work to local personnel who are not administrators.  This is goi...
	 Isaac agreed with the frequency of the meetings and the burden sharing of being in the meetings.  Compensation discussion can occur but meeting would be mostly twice a year. Everything will go to the appropriate meetings first with recommendations t...
	 There is no deadline for this project at this time, but by working together weekly or dividing assignments the project can be developed in faster.
	 Sellick expressed his concern with farming out work to the group when he has finals, senate and getting people to develop the plan seems a little onerous. He suggested having Tom Allen develop then the group review like what was done in the past.
	 Brown reviewed his starting point for the project.  He wants to go over the purpose and structure previously identified by Dr. Mills, go through to make sure that everyone is comfortable with the language, get Dr. Isaacs vision of how to proceed, go...
	 Isaac said that bringing back the consultant to help drive, so they can facilitate the work of the committee and the group can review, edit, add/subtract and modify, is still an option.  There will be help coming once Dr. Mills has completed her int...
	 Bemiller reminded the group that the immediate issues/concerns that prompted this meeting was the attendance (membership), what was being approved and the senate have the opportunity for a first and second read.
	 Sellick expressed that we are establishing a handbook that would allow anybody wanting to understand the strategic planning process and a detailed accounting of how it works, all relevant structures and processes.  Also changing process is articulat...
	 Isaac agreed with Sellick and that the DSPC should focus on the alignment of the plans and the manual will articulate the process.
	 Brown clarified with Isaac on the structure with summarizing that the District Advisory Council and the Facilities Development Council are sub-committees or sub-councils of the Resources Leadership Council.
	 Isaac clarified with Steinback that the student equity and achievement plan that is developed in the college shared governance would go to the district student access success and guided pathways council, then go to DSPC. DSPC will see that we are me...
	III. Charge
	 Isaac stated that the sub-committee will develop a standalone document that explains the charge of DSPC in detail. The councils will take charge of nominating the sub-committees that they need to support them. Then add the main function, coordinatio...
	 Isaac clarified that the charge of the councils is to monitor, evaluate, ad process, how we function an integrated system.  The councils have a role to make very good suggestions, to make advocacy to make recommendations for initiatives, so that we ...
	 Sellick expressed his concern of the process being problematic. Concern is if they are actual approving committees, they have stoppage power. They can stop the process and send it back.
	 Floerke suggested that schedules of the committees need to be thoughtful given in advance and they cannot add more committees.  It is really hard to keep people on the committees without more compensation.
	 Isaac said that we could always create meetings via zoom to reduce the burden. We need to figure out the work that needs to be done, then look at enabling and empower people through compensation, reassigned time, incentive or creating policies.  Fur...
	IV. Comments
	 Isaac agreed with Steinback that Goldware should be included in the DSPC Sub-Committee. All Vice Chancellors would be important in the group.
	 Sellick explained the process of Senate.  He sees the councils being an advisory body than as an approval body. Otherwise nothing will get done and the work can get bottlenecked. Brown agreed.
	 Sellick explained that an advisory body’s primary purpose is to help colleges who are formulating plan documents or constructing activities to have another set of eyes on them to make sure they align with the district.  It also gives us glean to bes...
	 Kim inquired if all budget allocation resource processes including the district budget go forward to DSPC and how often will the committees meet and align to get components approved in a timely manner. Brown agreed that those are types of questions ...
	 Sellick reminded the group that the Chancellor still has veto power to make the final decision under Title 5. Brown told the group that in Chancellor’s Cabinet it is very rare for the Chancellor to stop anything from moving forward.  He has only mad...
	 Kim suggested Associate Vice Chancellor for Ed Services and Planning be included in the sub-committee since she is the chair for Institutional Effectiveness. Brown agreed.
	V. Action Items

	06.04.2021 DSPC Sub-Committee Meeting Minutes.pdf
	I. Welcome – A. Brown
	II. Review Operational Guidelines and Structure
	o Brown reviewed his revisions/suggestions to the “Purpose and Structure” as a starting point.
	o Brown explained how he thinks the sub-committees of the council charged with completing an assigned task should work. A task should be assigned to a sub-committee or a task force then it can work its way up through the organizational structure so we...
	o Brown aligned the descriptions of each of the planning committees with how the board committee structure is then made adjustments to the committee membership so it reflects what is happening at the colleges or board committees.
	o Question marks are listed on the right side to look at the permanent sub committees to see if they still exist.
	o Brown requested that each chair update the charge for each sub-committee they are responsible for and return to the next DSPC sub-committee meeting for review and approval. Noted under the Advancement and Partnership Committee is a need to identify ...
	o Sellick commented that that when we get a draft of the charge/process, the Academic Senates will need to take it back to make sure it aligns and that they have a parallel process.  Any initiative should go through the DSPC process and senate then to...
	o Green questioned if we have the right people in the membership because she hears the same thing in DSPC, Chancellor’s Cabinet and the Board, it is repetitious in reviewing the same presentations/information.  It seems like there are some people that...
	o Green inquired if other districts normally have their chancellor as the chair of DSPC.  In the past, the Vice Chancellor of Ed Services was the chair of the meeting. Should we look at how other districts are structured so we can make sure we have th...
	o Brown understood that the necessary individuals would be in DSPC, then the Vice Presidents would be voting members of the other committees. If an item is coming to DSPC, then the VP’s would be in attendance to present but not as a formal voting memb...
	o Sellick agreed with Green and Brown’s comments and added that he has had conversations with the Chancellor on the structure and stakeholder role under the law.  We have to identify who is the recommended body versus who gives opinions under consider...
	o Bemiller supports Green, Brown and Sellick’s comments.  He added that they want the DSPC membership to make recommendations for items to move forward.  However, having the Chancellor as chair kind of squashes the process and it does not allow the pr...
	o Anderson agrees with Green, Brown, Sellick and Bemiller.
	o Later, the group will formally vet later on the chair and membership.
	o Brown asked the group to review the purpose and membership to discuss at the next meeting.
	o Look at subcommittees to make sure they are still accurate.
	o Brown suggested that the CTA representative process should be consistent.  The CTA President should identify the appointment of the representative.
	o Goldware questioned if our bargaining units are part of participatory or shared governance.  She is generally concerned and is not comfortable with third party entities being included in DSPC; but understands if it is due to culture.  Faculty is alr...
	o Sellick responded to Goldware that all classified staff are represented by CSEA throughout the district since they are recognized by the Board (Ed Code 70901.2). CTA has rights under Title 5 (Section 53203, Subsection F) the ability to be represented.
	III. Committee Purpose Statements
	o Each Vice Chancellor of the committees should submit a draft of the charge for their committee and send to the group in advance of the next meeting.
	IV. Sub-Committee Purpose Statements and Membership
	o A lot of standing committees have already been put in place with a charge and membership.  Brown provided a handout identifying which committees are in his area and suggested the other chairs go through their sub-committees or planned sub-committees...
	o Brown reviewed a handout to build some structure under the Resources Committee. The handout includes a charge for the Resources committee and identifies the sub-committees.  Human Resources sub-committees were added (pulled from the strategic planni...
	o Floerke suggested adding a process for what type of items need to go to the committees or sub-committees, how often do the groups meet, is the group a “reporting to” or “reporting out”, is this the final step, is it returned to the college if it is ...
	o Brown agreed with Floerke that she had great points and this venue needs to build a matrix or roadmap to help identify the process associated with what goes to the Board.
	o Brown said that he would try to identify for the Resources Committee the types of items that go to the various sub-committees and end up going to the Board.  The other committee chairs should do the same.
	o Brown also suggested that we develop an inventory of the items that we report on every year and that need to go through the process.  That way everyone knows what lead time is needed.
	V. Next Steps
	o Review the purpose and membership to discuss and review at the next meeting.
	o Look at subcommittees to make sure they are still accurate.
	o Each Vice Chancellor of the committees submit a draft of the charge for their committee and send to the group in advance of the next meeting.
	o Plan to take recommendation to DSPC in August or September.
	VI. Next Meeting
	o June 11, 2021

	06.11.2021 DSPC Sub-Committee Meeting Minutes.pdf
	I. Welcome – A. Brown
	II. Review Operational Guidelines and Structure
	 Purpose
	o Brown asked the group if they and had any comments, questions or updates regarding the “Purpose and Structure” handout from the last meeting.
	o Green inquired if the purpose of the subcommittee is to change the flow of the process.  Brown responded that it was not intended that the flow change but if the subcommittee has a recommendation it can be considered.
	o Goldware suggested development of a flowchart.  She will work with Jeanie Fortin to create a flowchart based on the board report process and work backwards.  She requested the other areas to send their process and she will add it into the flowchart....
	o Green recommended a comparison of the difference between “Council” and “Committee”.  She provided the Norco College description below for reference:
	• Council is composed of members from all constituency groups (including administrators, faculty, classified, and students) who are intentionally selected based on their expertise. A council strategically coordinates and directs work and receives reco...
	• Committee may be either 1) composed of a variety of individuals representing college constituent groups and has a charge that has been approved by a council or the college president, or 2) is a standing committee of the Academic Senate comprised pri...
	 Guidelines
	o Green would like to define what happens if DSPC does not approve an item when it has already been approved by the college committees.  At Norco College, various councils go through priorities with a lot of discussion.  It then goes to Institutional ...
	o Brown agreed that DSPC should deal with issues of a strategic nature.  The group needs to memorialize that DSPC is process driven.
	o Bemiller commented that there are two situations: 1) DSPC generating something and pushing out to the colleges; or 2) the college originating something and pushing it to DSPC.  If DSPC is agreeing to something that is part of the District Strategic ...
	o The subcommittee needs to define which items go to DSPC.
	o The Senate has a direct line to the Board.  Bemiller indicated that curriculum, professional development, program review and distant education decisions are consent items that go directly to the Board of Trustees.  Bemiller provided an example of a ...
	o Anderson added that the presidents’ administrative role is to support the college curriculum processes. Once it has been approved by the college processes, then it goes directly to the Board of Trustees.
	o Norco College Strategic Planning and Governance Manual includes a flowchart identifying how the college interacts with the District and Academic Senate to the Board of Trustee and the Presidents’ Cabinet.  (Bemiller will send the link of the manual ...
	o Brown suggested having a planning worksheet that details what types of items will go to DSPC.
	o Steinback commented that part of the discussion we should have at DSPC is if a new program is being considered, a dialogue needs to occur regarding adequacy of facilities, equipment, etc. and the impact on the district budget. We have a responsibili...
	o Brown identified a lot of gaps that need to be filled for the guidelines to DSPC such as: defining what does or does not go through DSPC; what is going to be the approval process; and what are the timeframes for this to occur?
	o Green had concerns about the second sentence because it gets confusing. Green suggested changing the sentence to read: “DSPC approves and makes recommendations on all district and college planning related board policies.”  She added that the board p...
	o Green asked if the district strategic goals have been assigned to the councils. Brown responded no.  However, they should be.
	o Green commented that if the councils meet during intercession, it needs to be clearly communicated to potential members.  Meetings should be scheduled around intercessions, whenever possible. We need to work on reducing special projects.
	o Green suggested that it may not be appropriate to do assessments in September if the councils have not met.  A timeline and meeting schedule is important.  (Norco College plans their meeting schedules around the Academic Calendar year.)
	o The voting membership of each of the college committees and councils identify staff co-chairs.  Green suggested consideration of this in the voting membership.
	o Green added that once each of the goals of the councils is determined, some realignment may be necessary because a classified employee assigned to a college council may also be committing to the corresponding district council. The commitment needs t...
	 Committee Membership
	o District Strategic Planning Committee
	• Green suggested that since all three colleges are planning to have a Vice President of Planning and Development, they should be included in the membership.
	• Green suggested that Leadership Council chairs should be included in the membership of the DSPC so we have greater integration of decision-making by having the expertise from each of those councils.
	• Green noticed that the VP’s are represented in the suggested councils under DSPC, but they are not the chair.  How can we get the expertise that is needed in DSPC that is coming from the recommendations of the councils?
	• Brown suggested to expand the last paragraph note to include language such as: “those administrators from the subcommittees at the request of the chair to provide additional information”.  Then the administrator does not have to attend every meeting...
	o Student Teaching and Learning Committee
	• VP of Planning and Development has a different responsibility at Norco College.  Counseling is under Student Services and Academic Support is under Academic Affairs.  Green suggested changing the membership for the Student Teaching and Learning Comm...
	• Classified staff representatives are listed.  This would not align for Norco and RCC.  The CSEA membership should change with preference for a classified professional who has knowledge of teaching and learning but it could be open to anyone.
	o Equity Committee
	• Delete “Student” from the Equity Committee name.
	• Norco College does not have an Equity Committee.  They have Guided Pathways and project teams. Green suggested that a faculty co-chair representing equity may want to be included instead. Also, Green suggested to changing classified professional wor...
	• Steinback commented that Moreno Valley College’s member should be a faculty co-chair from Diversity, Equity and Inclusion. The alignment is very Student Services focused.
	• Goldware inquired about classified professionals who are not members of CSEA.  Do we have written documentation that CSEA is the selector for classified staff? If it is done in consultation, she has no issue.  Steinback is only familiar with the PER...
	• Steinback requested Brown to ask our General Counsel for legal opinion on CSEA/CTA appointment to committees and classified staff not represented by the union.
	o Planning and Effectiveness and Governance Committee
	• The title of VP’s of Institutional Effectiveness/Planning have changed to VP’s of Planning and Development
	• Classified Staff Co-Chair, Institutional Effectiveness name - delete “co-chair”. Norco College does not have a co-chair.
	o Resources Committee
	• Correct department name of Vice Chancellor (chair)
	• Faculty Co-Chair Resources for the colleges change to Faculty Co-Chair Resources/Facilities/IT
	• Delete Faculty Co-Chair Facilities for the colleges
	• Delete Faculty Co-Chair IT for the colleges
	• Staff Co-Chair, Resources change to Classified Professionals with knowledge in Resources/Facility/IT
	o Advancement and Partnership Committee
	• Goldware commented that the membership is very grant focused. Goldware needs to add some information.  She also does not know what committees are required. The Facilities Naming Committee and District Marketing and Communications Committee would nee...
	• RCC has a Grant Committee.  Norco only has a Grant Advisory group. Moreno Valley does not have a Grants Committee.
	• A representative for the Center for Social Justice and Civil Liberties should be added.
	• The VP’s of Planning and Development should be added.
	• Add Faculty co-chairs for Career Technical Education
	• Classified Professionals should indicate a preference for knowledge in Grants/Economic Development/PIO’s
	III. Next Steps
	 Submit Committee Purpose drafts and flow chart to Brown by June 21, 2021
	 Create a Shared/Teams site. Access will be emailed to the group.
	IV. Next Meeting
	 Cancel next meeting on June 21, 2021
	 Reconvene on June 29, 2021
	o Review Committee Purpose drafts
	o Review flow chart created by Goldware
	o Review revision to Purpose and Structure handout

	06.29.2021 DSPC Sub-Committee Meeting Minutes.pdf
	I. Welcome – A. Brown
	II. Approval of Meeting Minutes
	 Meeting minutes for May 11, 2021, June 4, 2021 and June 11, 2021 will be reviewed/edited by the members in the TEAMS site and returned to the next meeting for approval.
	III. TEAMS Site
	 Arispe briefly showed the members the location of the files on the TEAMS site and how to navigate.
	IV. Review Operational Guidelines and Structure
	 Brown reviewed guideline changes with the group.  The commentary that was discussed at the previous meeting was identified in red font.
	 Sellick suggested keeping the original language in the third paragraph and/or keep the language related to the policies. (Changes identified in blue font.)
	 Existing committees (i.e. DBAC, DEMC, ITSC) that already have a charge and membership may need a little tweaking, but a complete change should not be needed.
	 Goldware shared the flowcharts she developed identifying: areas that feed up to the Board of Trustees; how the information gets to the Board; view of the Chancellor’s Cabinet; and principle committees that feed into DSPC.
	 Brown suggested ITSC be moved under Resources Committee on Goldware’s flowchart.
	 Sellick shared the flowchart that he worked on with the Chancellor in late February 2021.  The existing committees will probably be reconstituted. The five committees were the Chancellor’s initial vision. (Flowchart will be added to the TEAMS site.)
	 Kim shared flowcharts with content for the five committees that she discussed with the Chancellor in February 2021.  Some of the committee names are different and the content is explained under the bullet points. There are 6 charts in total. (Flowch...
	 Sellick commented that the committee names on Kim’s documents were streamlined and are reflected on the flowchart he shared.  He added that if we need to create something new then we could incorporate it but we should not duplicate. We just need to ...
	 Each Vice Chancellor is responsible for a council. There may be gaps that need to be filled in.  Is there overlapping committees that we can eliminate?  Brown suggested the Vice Chancellors review their areas/councils and work their way up using the...
	 Kim is not familiar with all of the district wide councils/committees and suggested the creation of a list to then consider where the councils/committees would fit.
	 Brown will reach out to the new Vice Chancellor, HR&ER (Tammy Few) and have a discussion on what her ideas and concepts are about the types of shared governance committees there should be beyond the Benefits Committee, such as recruitment or profess...
	 Zhai provided a purpose for the Institutional Effectiveness and Governance Committee.  She reviewed her handout as a first attempt to include a charge and membership for the committee.  Also included is a chart that identifies functions, existing co...
	 Kim commented that a key item the Chancellor wants to see built out is “monitoring, assessing, evaluation and reporting”.
	 Zhai suggested Kim make her changes on the TEAMS site or provide it to Zhai and she will make the changes on the handout.
	 Sellick suggested on page 2 of Zhai’s handout to change “Sub-Committees” to “Committees”.  He also agreed with Kim that the Chancellor wants to make sure we are creating the proper tools that allow us to assess where we are going.  He can correct us...
	 Zhai agreed to make the language more clear in the handout.  She will also create a purpose and membership for the new committees identified.
	 Sellick suggested reducing the number of Faculty Co-Chairs as it may be an issue to get a quorum. He suggested maybe getting a designee for faculty.
	 Brown suggested to streamline the membership similar to language in the Operational Guidelines and Structure (dated 09/29/21) and include language such as, “knowledge in (Resources/Facilities/Etc.), preferred”.
	 Discussion ensued regarding committee membership and structure.
	 Sellick added the last paragraph (blue font) on page 3 under DSPC responsibility, to read, “To ensure that the conversation occurring within the DSPC is brought to the colleges for their consideration and implementation.  There is an expectation tha...
	 Brown suggested creating a matrix of items that each unit handles on an ongoing basis (inventory of items) to determine if they should or should not go through DSPC with a recommendation to move forward or if they are just an information item that s...
	 Sellick suggested adding a general statement in the operational guidelines that we are geared towards consensus and if there is di-consensus a stakeholder group can write an opinion that would be submitted along with the recommendation. It could be ...
	 Goldware suggested also adding a general statement in the operational guidelines to have classified representatives align with the purpose of the overall committee.
	 Kim shared a draft of the primary responsibility/charge of the Teaching & Learning Committee. We could possibly spell out some additional components within the context of each of the committees reporting to this council.  Sellick agrees with the lan...
	V. Next Steps
	 Brown will generate a matrix of items that are submitted to the Resources Committee to determine if they should or should not go through DSPC.
	 Brown will reach out to the new Vice Chancellor HR&ER (Tammy Few) for input and include her in future meetings.
	 Vice Chancellors and Associate Vice Chancellor will review their areas, add/delete sub-committees, create a charge for the sub-committees and share at the next meeting.
	VI. Next Meeting
	 Cancelled meeting on July 6, 2021 due to the holiday and members on vacation.
	 Reconvene on Thursday, July 15, 2021

	DSSC Objectives and Scope 11.20.2021.pdf
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	07.27.2021 DSPC Sub-Committee Meeting Minutes.pdf
	I. Welcome – A. Brown
	 Brown welcomed Mills to the group.  Her advice and counsel will be appreciated by the group.
	 Brown noted that we are working with Virgil Lee on the future meeting dates.
	 Brown introduced Vice Chancellor Few to the group.  He apologized to Few about not reviewing with her the expectations of the council leads (Vice Chancellors) prior to this meeting.
	II. Approval of Meeting Minutes
	 Meeting minutes for May 11, 2021, June 4, 2021, June 11, 2021 and June 29, 2021 will be reviewed by the group and returned to the next meeting for approval.
	III. Review Operational Guidelines and Structure
	 Brown reviewed the last changes of the Operating Guidelines from Sellick.
	 Sellick clarified that he wants to make sure that it is articulated that approvals are streamlined and communicated effectively.  There needs to be a type of dual track system. We want to bring relevant information to the senate in a timely fashion ...
	 Anderson responded that he understands Sellick’s comment. However, he indicated that no decisions have been made at RCC. VPs of Academic Affairs are working on communication with faculty leadership and unions.
	 Brown agrees to memorialize the guidelines and have a parallel line of communication.
	 Mills suggested to re-write the “District Academic Senate shall select the faculty co-chair (rotating each year from college to college) for each of the five councils.”
	 Anderson suggested to re-write as follows: “Issues under consideration at DSPC shall be brought to the colleges for consideration and implementation, and DSPC members shall . . .”
	 Sellick suggested to pull out some college information and only include items that need to be reviewed and clarify what council leads are doing (faculty and/or administration).
	 Mills suggested that this should be one of the first charges in each of the councils.
	IV. Committee Purpose Statements
	 Zhai reviewed her changes and suggestions for Institutional Effectiveness and Governance. The highlights in red identify the changes.  The goals and objectives are more explicit and added language for coordination with accreditation efforts.  The me...
	o Under “Sub-Committees” the IE/Assessment Sub-Committee should not include the word “Assessment” per Brown.
	o The Governance Sub-Committee is not a current group.  Sellick responded that program review and governance are similar and may only meet once a year.
	 Brown reminded the group that each sub-committee should have a charge and membership.  He suggested to reach out to each lead of the sub-committees to assist with the charge, how often it meets, purpose, reporting structure up to DSPC, etc…
	 Zhai will work on a charge for the sub-committees that are listed under Institutional Effectiveness and Governance.
	V. Sub-Committee Purpose Statements and Membership
	 Brown confirmed with Sellick the sub-committees under the Institutional Effectiveness and Leadership Council which include: Policy and Governance, Monitoring Assessment, and Standards, Program Review and Planning, and Accreditation.
	 Sellick explained that the sub-committees touch on a variety of issues that make them cross-functional.  We should keep in mind there will be overlapping.
	 Mills indicated that she was reviewing the structure and noticed that some of the groups sound like functions (example: Teaching and Learning Leadership Council).
	 Mills added that the Student Access and Success sub-committee along with Equity are the three main goals in the district and they are subsumed under a council.  She suggested to rename the Equity Council.
	 Sellick finds the Equity Council strange at being a standalone council. It should be included in every council.
	 Mills believes it might be problematic pulling out the Equity Council due to the Board of Trustees structure.
	 Mills is unsure if Student Access and Success should be under the Equity Council.
	 Few understands the philosophy and the culture of organizations with Equity.  However, most Equity advisors seem to feel like they are policing rather than educating.
	 Brown asked what the expectations would be beyond resolution production for the Equity Council. It really needs to have substance such as data, presentations, goals, goal attainment, etc.
	 Anderson agrees that it should be action oriented. It is part of the challenge.  The colleges do not need another level of goals. Equity and Access is already embedded in the college and district strategic goals.  Few agreed.
	 Sellick responded that the Equity Leadership Council is looking at things like climate, proper opportunities for training, retention - items discussed in the call to action to date.  There is a lot that the group can do. However, the Student Access ...
	 Mental Health could be brought into the council and could also include Wellness.
	 The group discussed a new name for the Equity Council such as, “Equity, Human Resources and Leadership Council”.
	 Brown expressed some concern in regards to having Human Resources as a standalone council since it is already included under the Resources Leadership Council as a sub-committee. Few is in agreement and thinks it is a cross functional area.
	 Conversations ensued with the name of the Equity Council and the best practices.  The group will continue to discuss the name.
	 Brown and Few will have a further conversation on the Equity Committee.
	 Mills also offered to try to clarify and provide an assessment of best practices.
	 Anderson expressed the need for recruitment and retention focus under the Equity Council.
	 The group reviewed the current DSPC chart.  Brown will be reviewing the chart with Mills to make sure we are on the right track and that our Program Review is in alignment.
	VI. Next Steps
	 Brown will be reaching out to Mills and Few to discuss the committee areas.
	 Vice Chancellors need to create charges for their sub-committees.
	 Mills will refine some of the committee areas with her expertise and experience.
	 Arispe will be sending Doodle polls to plan future meetings.
	VII. Next Meeting
	 Future meetings to be determined.
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