
 

 
District Safety and Security Committee 

AGENDA 
 

Friday, March 1, 2024 
10:00 – 11:30 A.M. 

Location: Zoom  
Zoom Link | Meeting ID: 892 2592 8193| Passcode: 357367 

 
i. Approval of the December 1, 2023, Minutes 

ii. Feedback and follow-up from the key stakeholders for agenda items discussed during the 

previous meeting 

iii. Police Updates – Chris Cano 

iv. Enhance Emergency Response  

a. Safety and Security Framework – Beiwei Tu 

b. RFP for Security Assessment – Beiwei Tu 

c. Tabletop exercises and drills – Beiwei Tu 

v. Injury and Illness Prevention Program  

a. Safety award and recognition program – Beiwei Tu 

vi. Reduce the Frequency/Expense of Risk Management Claims and Litigation  

a. Property damage-related emergency response and insurance claim protocols – 2nd read 

vii. Training program update  

a. Safety training credential program – Monica Esqueda 

b. Training completion status – Monica Esqueda 

viii. Youth protection program update – Beiwei Tu 

ix. Roundtable Discussion 

 


