
 

 

 
 
 

 

 
 

District Guided Pathways Sub-Committee Meeting 
 

Thursday, November 20, 2025 
3:30 – 5:00 pm 

Zoom / CAADO 319 
 

MEETING AGENDA 
 

I. Approval of Agenda and Minutes 
a. Approval of November 20, 2025, Agenda 
b. Approval of October 23, 2025, Minutes  

 
II. Standard of Care Updates   

a. Headcount vs FTEs 
b. Evaluation of Standard of Care 
c. Standard of Care calculation 
d. Standard of Care Resource Allocation and Sustainability 
e. Plan to address additional needs  
 

III. Committee Goals for 2025-26 – C. Carter/L. Zhai 
 

IV. April BOT presentation on Standard of Care Update 
 

V. Cookie exchange: High-Performance Predictors: GPA, Unit Load, and Early 
Completion Patterns – L. Zhai 
 

VI. Other  
 

VII. Next meeting date 

• March 26, 2026 
 

VIII. Adjournment   
 

  
  


