Information Technology Strategy Council

Agenda 09/23/2022
9:00-11:00 am

Zoom Conference Info: https://rccd-edu.zoom.us/j/89864268987?pwd=TDZJQIVLWmS5NKO1PbIF6WjZzT08xZz09

Council Business:

1.

Agenda Approval 09/23/2022

Technology Plan:

1. RCCD Technology Plan 2022-23 Revision - Solicitation of Input
Reports/Updates:
1. Definition of Committee Purpose — (C. Blackmore)
2. District Committee Restructuring Update — (C. Blackmore)
a. Information Technology Strategy Sub-committee
b. Cybersecurity Advisory Sub-committee
3. RCCD IT — Manager of IT Projects (R. Balingit & C. Blackmore)
a. Project management framework
b. Project intake process
c. Project reporting
4. ERP/Project Nexus — (C. Blackmore)
a. Project status
b. Path forward
5. Cybersecurity Update - (S. Ma)
6. RCCD Network & Infrastructure (S Ma)
a. Update
7. RCCD Enterprise Application (S. Tracy)
a. Update
8. Web Services (D. Dong)
a. Update
9. Campus Technology Groups

a. B. Manges (RCC)
b. M. Askar or representative (MVC)
c. M. Collins or representative (Norco)

10. Other Items




Information Technology Strategy Council

Next Meeting

Date: October 21, 2022
Time: 9:00 am
Location: Via Zoom




