Information Technology Strategy Council

Agenda 05/12/2023
9:00-11:00 am

Zoom Conference Info: https://rccd-edu.zoom.us/j/81267062021?pwd=K3JGNUFzOEJUTDRkK2ZaNjlya0d2Zz09&from=addon.

Council Business:
1. Agenda Approval 05/12/2023
2. Meeting Minutes 04/21/2023

Discussion ltems:
1. N/A

Reports/Updates:

1. ERP/Project Nexus — (C. Blackmore)
a. Project status
b. Important Dates, Timelines

2. RCCD Help Desk System (S. Ma)
a. Update

3. RCCD Network & Infrastructure (S. Ma)
a. Update

4. Cybersecurity Update (S. Ma)

5. RCCD Enterprise Application (S. Tracy)
a. Update

6. Web Services (C. Blackmore)
a. Update

7. RCCD IT Project Management (C. Blackmore)
a. Project Intake Process
b. Reporting and Dashboards

8. Campus Technology Groups
a. Manges (RCC)
b. M. Askar or representative (MVC)
c. M. Collins or representative (Norco)

9. Other Items

Next Meeting

Date: September 15, 2023
Time: 9:00 am
Location: Via Zoom




