
                  
 

OFFICE OF THE VICE CHANCELLOR  
EDUCATIONAL SERVICES AND STRATEGIC PLANNING 

 

Noncredit Sub-Committee 
 

Wednesday, March 18, 2026 
Zoom Meeting 

3:00 pm – 4:30 pm  
 

Meeting Agenda 
 
 

I. Approval of Agenda and Minutes 
a. Approval of March 18, 2025 Agenda 
b. Approval of December 3, 2025 Minutes 

 
II. Why Noncredit? (Carla Reible) 

 
III. District and College Growth Goals for 2026-2030 (Michael Peterson) 

 
IV. Noncredit Committee Goals 

a. Job Description and Crosswalk 1st Read (Adan Navas/Patty Worsham/Carla 
Reible) 

b. Vision for Non-credit College Strategic Meeting/Taskforce (Carla Reible) 
i. Focus and outcomes 
ii. Outcomes and integration into planning 
iii. Planning 

1. Participation:  staff, faculty, and administrators 
2. Tentative dates 

 
V. Innovation and Opportunities 

a. Norco IR Project — National Noncredit Workforce Education Initiative (Ashley Etchison) 
b. Executive Summary of Employee Growth Pathway Proposal (Mia Timme/Thea Quigley) 
c. Strategic Enrollment Management: Supporting the Student Journey  (Michael 

Peterson/Carla Reible) 
d. Noncredit Institute — April 30-May 1 San Jose Marriot (Michael Peterson) 

• Theme: From the Margins to the Moment: The Noncredit Movement Starts Here 

• Tagline: Testimonios. Frameworks. Advocacy. Because our students, faculty, and 
classified professionals deserve more than resilience, they deserve commitment. 

• April 2 deadline for room block. Instructions on how to participate. 
 

VI. Next Meeting:  
a. April 22, 2026 

 
VII. Adjournment 


