District Enrollment Management Committee
April 4,2014
1:00pm — 3:00 pm
District Office, Room D-319
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Welcome & Announcements

Chair Report
Committee Webpage HYPERLINK "http://websites.rccd.edu/enrollmentmanagement/meeting-minutes/"
http://websites.rced.edu/enrollmentmanagement/meeting-minutes/

District Strategic Planning Committee 3/21/14

Role of DEMC in Measureable objectives for RCCD Strategic Plan, Goal #14 “Refine enrollment management and
curriculum delivery to better coordinate offerings within and between colleges” (separate documents attached)

Executive Cabinet 3/24/2014

Minutes —March 21, 2014

Workshop: Developing Criteria/Metrics for Enrollment Management & FTES Allocation
Models from Other Multi-College Districts

Ventura CCCD (sce VenturaCCD_BudgetAllocation_model_fy14)

Peralta CCD (4 college model) (see4-pccp-Distriewide-Enroliment-Management-Plan and PeraltaCCD_2Budget-Allocation-Model)
ContraCosta CCD —(see ContraCosta.dox also distributed at 3/21 MC webpage)

Identify Metrics/Criteria

ASCCC Paper: Enrollment Management Revisited (seeascc_Enroliment-MgmtRevisited-Spring09)
What information is already available/known at RCCD? (see Resources for Information)

What information do we need?

Research Models for Establishing FTES Targets in Multi-Unit/Multi-College Districts
Other?

Date and Agenda Topics for Next Meeting

Enrollment Management Dashboard Demo






