RCCD RIVERSIDE COMMUNITY
COLLEGE DISTRICT

OFFICE OF THE CHANCELLOR
RCCD Enrollment Management Committee
Thursday, September 20, 2018
CAADO, Conference Room 209
3:00 p.m. - 5:00 p.m.

MEETING AGENDA

| Approval of Agenda and Minutes
a. Approval of September 20, 2018 Agenda
b. Approval of May 17, 2018 Minutes
[l Vice-Chancellor, Educational Services and Strategic Planning Report — S. Mills
a. Strategic Planning — Organizational Structures
b. Call for Participation in the Promising Practices for Strategic Enroliment Management
c. AB705
[l Update on Early Registration & Information Technology workgroup — S. Mills
IV Noncredit Enrollment Management — T. Quigley
V' FTES Update - R. Bajaj
VI Executive DashBoard: Draft of Template — R Bajaj
VIl Review/Approval of 2018/2019 Academic Year DEMC Meeting Dates

Meeting Dates: October 18, 2018; November 15, 2018; December 6, 2018; January 17, 2019;
February 21, 2019; March 21, 2019; April 19, 2019; May 16, 2019

VIl Other

IX Adjournment



