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OFFICE OF THE VICE CHANCELLOR  
EDUCATIONAL SERVICES AND STRATEGIC PLANNING 

District Enrollment Management Committee  
Thursday, May 12, 2022 

Zoom 
3:00 p.m. - 5:00 p.m. 

 
 

MEETING AGENDA 
 
 

I Approval of Agenda and Minutes 
a. Approval of May 12, 2022, Agenda 
b. Approval of March 24, 2022, Minutes 

 
II GIA Enrollment Management Tool Demo – GIA/ L. Zhai 

 
III Leavers Dashboard – D. Torres/ D. Buitron 

  
IV FTES - P2 Update – R. Bajaj 

 
V Noncredit Strategic Plan Implementation and FTES Targets – S. Mills/ L. Zhai 

 
VI Workgroup Updates 

a. EduNav – K. Tarrant  
b. ERP Update – C. Blackmore  

 
VII Future 2022/23 DEMC Meeting Dates 

 
VIII Other 

 
IX Adjournment 

 
 

DEMC 2022/23 Meeting Dates [DRAFT] 
(Second Thursday of the month) 
   Thursday, September 15 from 3-5 pm* (moved to 3rd Thursday due to beginning of term) 
   Thursday, October 13 from 3-5 pm 
   Thursday, November 10 from 3-5 pm    
   Thursday, December 8 from 3-5 pm 
   Thursday, March 9 from 3-5 pm 
   Thursday, April 20 from 3-5 pm* (moved to 3rd Thursday due to Spring Break) 
   Thursday, May 11 from 3-5 pm 

 

https://studentrcc.sharepoint.com/:x:/s/EdServicesInstitutionalEffectiveness/EWMTV-viNAJLp48_BOOZqhMB1BtZX8ZK18n204jh0R9FtQ?e=gJ7tSR
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