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• The following slides present District‐level progress on 
Guided Pathways Momentum Points
• College‐level progress on Guided Pathways Momentum 
Points are available on the GP Dashboard.

 Data Set: 39,870 students representing 76.7% of 
all First‐Time Freshmen from Cohorts 
beginning Summer or Fall Term 2015 to 2019
 Source files: CCCCO Referential Files, National Student 
Clearinghouse

RCCD Guided Pathways
Progress on Momentum Points



Guided Pathways Momentum Points

1. Enrollment for First‐Time Freshmen by Full‐Time 
and Part‐Time Status

2. First to Third Semester Persistence

3. Passed English and Math During First Year

4. 3‐Year Completions by:

a) Degree, Certificate, and Transfer

b) Degree and Certificate Only

c) Transfer Only
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First‐Time Freshman Headcount by College and Cohort
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2015 FAL 2016 FAL 2017 FAL 2018 FAL 2019 FAL

MVC NOR RIV District

Home College Count Percent Count Percent Count Percent Count Percent Count Percent
MVC 1601 20.4% 1587 20.6% 1881 22.5% 1739 22.1% 1911 23.6%
NC 1770 22.6% 1775 23.0% 1871 22.4% 1668 21.2% 1770 21.9%
RCC 4474 57.0% 4346 56.4% 4616 55.2% 4456 56.7% 4405 54.5%
District 7845 100.0% 7708 100.0% 8368 100.0% 7863 100.0% 8086 100.0%

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019



First Time Freshman Headcount by Ethnicity and Cohort, Districtwide
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African‐American Asian Hispanic White Other Groups Grand Total

Count Percent Count Percent Count Percent Count Percent Count Percent
African‐American 736 9.4% 642 8.3% 748 8.9% 652 8.3% 599 7.4%
Asian 523 6.7% 504 6.5% 541 6.5% 413 5.3% 487 6.0%
Hispanic 4936 62.9% 4853 63.0% 5384 64.3% 5326 67.7% 5425 67.1%
White 1450 18.5% 1515 19.7% 1555 18.6% 1319 16.8% 1292 16.0%
Other Groups 200 2.5% 194 2.5% 140 1.7% 153 1.9% 283 3.5%
Grand Total 7845 100.0% 7708 100.0% 8368 100.0% 7863 100.0% 8086 100.0%

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019



First Time Freshman by Full‐Time Status Districtwide
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2015 FAL 2016 FAL 2017 FAL 2018 FAL 2019 FAL

Full‐Time Part‐Time Grand Total

Count Percent Count Percent Count Percent Count Percent Count Percent
Full‐Time 3392 43.2% 3216 41.7% 3469 41.5% 4117 52.4% 4465 55.2%
Part‐Time 4453 56.8% 4492 58.3% 4899 58.5% 3746 47.6% 3621 44.8%
Grand Total  7845 100.0% 7708 100.0% 8368 100.0% 7863 100.0% 8086 100.0%

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019



First Time Freshman by First Term Status Districtwide
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Full Time First Term, 24+ Units Year Part Time First Term, 24+ Units Year

Full Time First Term, <24 Units Year Part Time First Term, <24 Units Year

Count Percent Count Percent Count Percent Count Percent Count Percent
Full Time First Term, 24+ Units Year 2493 31.8% 2300 29.8% 2471 29.5% 2979 37.9% 3311 40.9%
Part Time First Term, 24+ Units Year 510 6.5% 491 6.4% 515 6.2% 461 5.9% 486 6.0%
Full Time First Term, <24 Units Year 899 11.5% 916 11.9% 998 11.9% 1138 14.5% 1154 14.3%
Part Time First Term, <24 Units Year 3943 50.3% 4001 51.9% 4384 52.4% 3285 41.8% 3135 38.8%
Grand Total 7845 100.0% 7708 100.0% 8368 100.0% 7863 100.0% 8086 100.0%

2015 2016 2017 2018 2019



Guided Pathway Momentum Points

1. Enrollment for First‐Time Freshmen by Full‐Time 
and Part‐Time Status

2. First to Third Semester Persistence

3. Passed English and Math During First Year

4. 3‐Year Completions by:

a) Degree, Certificate, and Transfer

b) Degree and Certificate Only

c) Transfer Only
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First‐Time Freshmen Fall to Fall Persistence by Cohort
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Home College Count Percent Count Percent Count Percent Count Percent Count Percent
MVC 827 51.7% 781 49.2% 773 41.1% 895 51.5% 1005 52.6%
NC 1039 58.7% 989 55.7% 982 52.5% 1043 62.5% 975 55.1%
RCC 2397 53.6% 2354 54.2% 2349 50.9% 2617 58.7% 2464 55.9%
District 4263 54.3% 4124 53.5% 4104 49.0% 4555 57.9% 4444 55.0%

Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019



First‐Time Freshmen Fall to Fall Persistence by Cohort and by 
Educational Goals, Districtwide
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Note: Non‐Degree, Non‐Transfer includes educational goals of job advancement, educational development, 4 year cross‐
enrolled and not reported. 



First‐Time Freshmen Fall to Fall Persistence
by First Term Status, Districtwide
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Full Time First Term, 24+ in year Part Time First Term, 24+ in year

Full Time First Term, <24 in year Part Time First Term, <24 in year

2015 2016 2017 2018 2019
Full Time First Term, 24+ in year 83.2% 82.6% 80.9% 83.5% 83.0%
Part Time First Term, 24+ in year 81.4% 77.8% 82.9% 83.1% 83.1%
Full Time First Term, <24 in year 38.8% 41.2% 29.6% 34.3% 28.6%
Part Time First Term, <24 in year 36.1% 36.6% 31.5% 39.5% 30.7%



Guided Pathway Momentum Points

1. Enrollment for First‐Time Freshmen by Full‐Time 
and Part‐Time Status

2. First to Third Semester Persistence

3. Passed English and Math During First Year

4. 3‐Year Completions by:

a) Degree, Certificate, and Transfer

b) Degree and Certificate Only

c) Transfer Only
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First‐Time Freshmen (FTF) Transfer Level English Pass Rates
by Full‐ and Part‐Time Status, Districtwide

FTF Part‐Time Status
(attempting less than 24 units in YR1)

FTF Full‐Time Status
(attempting 24+ units in YR1)

Number of Years Number of Years

5.5%

7.5%

10.2% 9.7%

7.9%

5.4%
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First‐Time Freshmen (FTF) Transfer Level Math Pass Rates
by Full‐ and Part‐Time Status, Districtwide

FTF Part‐Time Status
(attempting less than 24 units in YR1)

FTF Full‐Time Status
(attempting 24+ units in YR1)

Number of Years Number of Years

10.2%
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First‐Time Freshmen (FTF) Transfer Level English and Math Pass Rates
by Full‐ and Part‐Time Status, Districtwide

FTF Part‐Time Status
(attempting less than 24 units in YR1)

FTF Full‐Time Status
(attempting 24+ units in YR1)

Number of Years Number of Years

11.2%

11.8%

11.5%



Guided Pathway Momentum Points

1. Enrollment for First‐Time Freshmen by Full‐
Time and Part‐Time Status

2. First to Third Semester Persistence

3. Passed English and Math During First Year

4. 3‐Year Completions by:
a) Degree, Certificate, and Transfer

b) Degree and Certificate Only

c) Transfer Only
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3yr Total

20.3%

21.7%

24.3%

3‐Year Completion Totals 
by Degree, Certificate and Transfer, Districtwide

Number of Years

4.0%

5.0%
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Agenda

• Guided Pathways Implementation at Full Scale 

Overview

• Moreno Valley College, Highlights and Challenges

• Norco College, Highlights and Challenges

• Riverside City College, Highlights and Challenges

• District Opportunities for Scaling Collaboration



Moreno Valley College



Moreno Valley College: 

Highlight #1

MVC Engagement Centers

o Student Success Teams assigned

o High contact points developed

o Canvas Hubs are now available for each 
Engagement Center

o Webpages Updated 

o Fields of Interest

o Schools

o Physical spaces identified

Pillars I, II, III

https://www.mvc.edu/academics/
https://www.mvc.edu/academics/schools/


Moreno Valley College: 
Highlight #2

Pillars II, IV

Teaching Matters

o Scale professional learning and
communities of practice

o Increase student success,
retention, and equity

o Integration of data coaching and
professional development

o Ensure alignment across Student
Equity and Achievement, Guided
Pathways, and Institutional
Effectiveness Partnership Initiative
to scale practices



Moreno Valley College:
Highlight #3

Pillars III, IV

Student E-Portfolios

o Alignment with transfer and labor
market

o Document and showcase skills,
talents and abilit ies

o Recommended tool is currently
Google Sites which is free for
students

https://www.dehay.me/home
https://sites.google.com/view/nkeirunkwocha/home


Moreno Valley College: Challenges

• Integrating Guided 

Pathways into existing 

participatory governance 

structure

• Funding and Personnel to 

fully staff engagement 

centers 



Norco College



Norco College: Highlight #1 

Guided Onboarding



Norco 
Highlight 

#2
Pathway 
Updates

Updated Pathways

CSU and UCR specif ic;  success checklist

Updated Website

Student Voice for each pathway. Clear 

addit ional resource messaging with 

career and success focus.



Norco Highlight 
#3 GP & Equity Project

Teams 

Project Teams: 

4-6 member teams, including an Administrator, the 
Faculty Coordinator, a Classified Professional, and a 
Student (Student Government) 



Norco College: 

Challenges

Scaling Guided Pathways

✓ Not waiting on technology solutions.

✓ Expanding the relationship between the engagement centers and 

schools in the virtual and live environments

✓ Making time and space for continuous /integrated improvements.

✓ Expanding Equity and P illar IV Activit ies /Practices



Riverside City College



Riverside City College: Highlight #1

Strengthening Collaboration and Communicat ion 

within Student Success Teams

• Continued professional development around how to 

effectively utilize pathway data and intentional 

outreach to support students

• Developing a community of practice to identify 

best practices for creating a sense of belonging for 

students within pathways

• Streamlining engagement activit ies and events to 

increase partic ipation and awareness

Faculty 

Advisor

Peer Mentor

Counselor

Educational 

Advisor

Academic 

Support

Engagement 

Center 

Support



Riverside City College: 

Highlight #2

Student Voice Project (Funded by the 

Student Engagement Innovation Grant and 

additional Institutional Funds)

• Incorporated Student Voice in to the Strategic  

Plann ing Process by  h ir ing a group of  studen ts 

(Gu ided Pathways Studen t Ambassadors) that ac tive ly  

partic ipate  in  committee and leadersh ip counc i l 

meetings.

• GPS Ambassadors deve loped a projec t ca l led the 

"Start Strong,  F in ish  Strong: Gr it Campaign"  

in ten tiona lly  targeting student in terac tion  and support 

th roughout the semester.

• Curren tly  tracking commun ication  e f forts that 

studen ts rece ive v ia  email,  text and phone to he lp 

institu te  a commun ication  plan at the college.



Riverside City 

College: Highlight #3

Development of the Guided Pathways Plan

• Plan  in ten tiona lly  deve loped to a l ign  and be inc lusive 

of the student equ ity  and professiona l deve lopment 

plans

• High ligh ts an ti-rac ist and equ ity  minded approaches 

to Gu ided Pathways implementation  and addresses the 

10  pt.  plan  deve loped by  SDSU wh ich  addresses how 

to support the black commun ity,  dismantle  an ti -black 

and rac ist prac tices /polic ies in  education  and 

u ltimate ly  prov ides suggestions on  how to inc rease 

black success rates.

• The plan  spec if ica l ly  ca l ls ou t departments,  

disc ipl ines,  committees and positions to complete 

tasks with in  a given  timeline to support the sca l ing of  

Gu ided Pathways



Riverside City College: Challenges

Engagement

• Capita l izing on the development 

of innovat ive online engagement 

strategies that  have been implemented 

through the pandemic (What has 

promises of  increasing student success 

after the pandemic?)

• Co-Curricular Act ivit ies and 

Experient ia l Learning Opportunit ies for 

all students across programs

Scaling Guided Pathways

• Ident ifying sca lable High Impact Pract ices that 

move the needle

• Visionary direct ion and forward 

planning/funding of posit ions to sca le support  

for a l l students



District Opportunities for

Guided Pathways Collaboration

➢ Summer Math Academy to increase Completion of Transfer Level math within 

the First Year

➢ District Equity Trainings

➢ Unified approach to onboarding students into the district

o Holistic Student Survey/ Informed Decision -Making Process

o Online Orientation Alignment

➢ College Developed & Led - Districtwide Participation

Ex: MVC Teaching Matters, RCC Equity Practice, NC Informed Decision-making Framework



Thank You
Questions?
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