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• Institutional Effectiveness Partnership Initiative (IEPI) and a 
Partnership Resource Team (PRT) visited the district office 
three times to assist us in developing a district Innovation and 
Effectiveness Plan.

• Received a $200,000 seed grant.

• Rationale
• It is very complicated to extract data from Colleague

• Build a data warehouse/reporting system for improved data access.

• Align with Vision for Success
• Identify a reporting tool for creating/publishing interactive data 

dashboards, aligned with the Vision for Success key performance 
indicators.

Scaling Up – PRT (Partnership Resource Team)



Project 1: Establishing a districtwide data and storage 
and reporting system.

• ODS (Operational Data Store) is completed. Colleague 
data are moved to SQL server.

• We contracted with a vendor to design a data warehouse, 
which will integrate with the new ERP.

• A SQL server was set up to store all MIS data for 
researchers districtwide.

Progress Report on PRT Projects



Project 2: Evaluating and purchasing an enterprise 
platform to generate and publish interactive data 
dashboards.

• Power BI Premium is purchased and configured.

• Various interactive data dashboards are created and shared 
internally.

• Several high-level data dashboards will soon be published on 
the district website.

Progress Report on PRT Projects



RCCD BI Goal: Getting actionable data to the 
users in a timely manner

TRADITIONAL PROCESS
• Requestor questions researcher

• Researcher returns the result
• Original query modified, 

researcher queries data
• Complex questions may need 

many possible iterations, 
requiring multiple data pulls

• Eventually question is answered, 
or more in-depth study is needed

DASHBOARD PROCESS 
• Requestor referred to dashboard

• Requestor selects options/filters 
to view

• Requestor can repeat the 
analysis as many times as 
necessary

• Eventually question is answered, 
or more in depth-study is needed

• Process is quicker, more user-
directed



Visualizations

Filters

Interactive data dashboards allow users to select (or filter) the needed 
information and modify the results (visualizations) as requested.











Data Dashboards 
• RCCD Guided Pathway Cohort 

Report
• Guided Pathways Transfer 

Destinations

• Student Educational Plans (Under 
Development)

• Ally Scores
• College and Career Access 

Pathways

• Enrollment Management Daily 
(public facing, fewer data elements)

• Non-Credit Enrollment 
Management

• Student Equity Course Success
• RCC Program Review Data

• RCCD Employment by Type
• RCCD Student Headcount
• RCCD Annual Employee Headcount

• RCCD Course Success Rates
• RCCD Awards Conferred
• Enrollment Management 

Dashboard (for internal use, more 
data elements)



Live Demonstration of Data Dashboard

https://app.powerbi.com/groups/me/reports/
11b024be-c42e-4ab6-9ab8-
8ff04834d29f/ReportSection41f773d1926c35a
4c2b6?tenant=49669b17-fa33-4ae3-8ecc-
3cf116b790e5&UPN=David.Torres@rccd.edu

https://app.powerbi.com/groups/me/reports/11b024be-c42e-4ab6-9ab8-8ff04834d29f/ReportSection41f773d1926c35a4c2b6?tenant=49669b17-fa33-4ae3-8ecc-3cf116b790e5&UPN=David.Torres@rccd.edu


• Public vs. Internal Dashboards
• Public dashboards provide more general data.

• Examples: Student Headcount, Course Success, Awards, 
Employee

• Internal dashboards provide specialized data to RCCD 
faculty, staff, administrators and classified professionals 
for planning and decision making. 

• Examples: Guided Pathways cohorts, Transfer Cohort, Ally 
Scores, Enrollment Management Dashboard



• Goal of data governance is to increase data engagement 
and communication in a secure way with transparency 
and collaboration.

• With more dashboards being made throughout the 
district, data governance procedures are being developed 
to ensure data security while allowing for data sharing 
and collaboration. 

Data Governance of Power BI Dashboards



• Guarding the data privacy of the students is our highest 
safety concern.

• Safeguarding practices

• Removing personally-identifiable student information prior to 
upload

• limiting downloads of data to summary-level tables

• Working with Dyntek, a data security organization to help 
us implement best practices for dashboard data security.

Data Security



Project 3: Developing effective data coaches to 
promote and facilitate a culture of evidence for data-
driven decisions to improve student learning and 
institutional effectiveness.

• All three colleges have developed data coaching programs.

• As of March 31, we have sponsored trainings of 28 faculty 
data coaches.

Progress Report on PRT Projects



Going Forward

• As the district and the colleges move forward with 
the creation of data dashboards, this will improve 
information access and the ability to use data to 
help inform strategic decisions and operations.

• By developing these dashboards, we will increase 
our internal capability to meet ever-growing 
information demands and support more data-
informed decision making. 
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